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Abstract

This research aimed to analyze the potentials to be a teacher professional training center
according to the Identity of Srinakharinwirot University Prasarnmit Demonstration School (Elementary).
The key informants consisted of 3 school administrators, 3 teachers responsible for teacher training,
and 6 teaching representatives who were selected by purposive selection. The research instrument was
focus group discussion questions. Qualitative data were analyzed using content analysis and inductive
conclusion. Data were presented in an analytical descriptive format. The research results found that:
1) Strengths: (1) School administrators and teacher professional experience training center administrators
are aware of the roles of teacher professional development; (2) the school has a good administration
structure and management system; (3) the school has a strong organizational culture; (4) the school
has personnel with knowledge and skills to be mentor teachers; (5) the school is ready in terms of
media, technology, budget, personnel resources, and (6) unique characteristics of students. 2)
Weaknesses: (1) Transition from old to new teachers; (2) Extension of teacher professional development
work into academic works and dissemination; (3) Exchange of knowledge on teacher professional
experience training at the international level, 3) Opportunities: (1) Students from both local and
international universities undergo teacher professional experience training; (2) Support for the
development of academic strength and related areas from other agencies; (3) Trends in the use of
media, innovation, and modern technology in learming management; (4) Existence of a network for
educational cooperation abroad; 4) Obstacles: (1) Determination of the university’s teacher professional
experience training period; (2) Forwarding data from students from universities to teacher professional
experience training centers; (3) Evaluation of the teacher professional experience training that is not

consistent with the context of the demonstration school.

Keywords: Teacher Professional Learning Center, Potential, Demonstration School
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