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ABSTRACT

Academic administration model with 3P-R Model of Banthung Community School
(Inmee Upratrun) has 3 objectives as follows: 1) to study the condition and guidelines for
academic administration of Banthung Community School (Inmee Uprathum) 2) To create a
model of academic administration by using the 3P-R Model of Banthung Community School
(Inmee Uprathum) and 3) to assess the style of academic administration as well. 3P-R Model is
a mixed method research. The informants are divided into 3 groups as follows: Group 1 is a study
of conditions and guidelines for academic administration as follows: 1) Committee Basic
education institutions, teachers, parents, students and students, Academic Year 2018 totaling 297
people 2) are qualified 15 administrators and teachers, group 2 studied the suitability and
Consistently, there were 41 qualified experts, experts and academic teachers. Group 3 studied
feasibility and benefits. Group 1 was teachers and administrators. Ban Rongmad School Ban
Huaingew Community and Ban Sakthung School of 30 people. Group 2 was 19 teachers of
Banthung Community School (Inmee Upratrum) and group 3 are educational institution
administrators of 30 people who provided information. by specific selection The tools used for
data collection consisted of 4 issues, namely, 2 semi-structured interview forms with content
validity passed all criteria, 1 issue of the Appropriateness and Conformity Assessment form had
content validity, passed all the criteria. Content validity passed all criteria. with reliability equal
to .78 and the assessment Possibility and usefulness, 1 issue, content analysis passed all criteria.
have confidence (Reliability) equal to .85. Qualitative data analysis. by content analysis and
analyze quantitative data using mean and standard deviation. The results of the research found
that :

1. The condition of academic administration with the 3P-R Model of Ban thung
Community School (Inmee Upratham) found that there was a condition in the management of
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executives lacking systematic planning, supervision, monitoring and supervision, unclear and
continuous. Teachers and learning activities No course analysis Lack of planning for learning
management Measurement and evaluation are not systematic. In terms of student quality, the
assessment system was not consistent with the actual conditions. and reporting results Not
documenting the assessment and summary of the work. and guidelines for academic
administration of Banthung Community School (Inmee Uprathum) found that executives must
have a planning system There is a clear plan, mission and goals. Establish a continuous
supervision system On the teacher side, there should be an analysis of the curriculum. Plan a
classroom management system with a learning plan. Measurement and Evaluation Plan Students
are evaluated and summarized for correction. work with teachers to solve individual student
problems and the results should be reported

2. The results of the creation of the Academic Management Model with the 3P-R Model
of Banthung Community School (Inmee Uprathum) by qualified experts, experts and academic
teachers found that the assessment of suitability and consistency The overall picture is at a high
level.

3. The results of the feasibility and usefulness assessment of the academic administration
model using the 3P-R Model of Banthung Community School (Inmee Upratrum) by the school
administrators and teachers found that the overall assessment results were at a high level.

Keywords : Model, Academic Administration, 3P-R Model
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