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ABSTRACT

This study compares the leadership and performance of school leaders in the
Office of Ubon Ratchathani Primary Educational Service Area 3 according to rank,
management experience, and school size. 1,931 teachers and 208 school administrators
served as the samples. Simple random sampling was used to choose the samples from
695 individuals. Data were gathered using a 5-level estimation questionnaire with a
reliability level of.95. The percentage, mean, standard deviation, T-test, and F-test were
the statistical methods utilized to examine the data. The results showed that: 1) both the
overall and individual aspects of the school administrators' leadership and performance
were at a high level; 2) overall and individual performance, leadership, and operations
were not different by position education level and work experience except for the size of
the school; and 3) in the direction of leadership development and the performance of the
school administrators, in terms of imagination, administrators should be knowledgeable.
They should have the abilities to develop a vision for quality improvement, be able to
analyze circumstances, the environment, and context to achieve their goals. They should
be flexible in their behavior, adaptable to various situations, adapting activities as
appropriate, and allowing others to express their opinions.

Keywords: Leadership; Guidelines for Leadership Development; work motivation
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