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ABSTRACT

This research aimed to 1) study the current and desired states of school
administrators’ characteristics, 2) analyze the needs for developing the characteristics of
school administrators, and 3) propose guidelines for developing such characteristics. The
sample consisted of 255 participants, including 29 school administrators and 226 teachers
from the Central Vocational Education Institute Region 2 under the Office of the
Vocational Education Commission. The research instruments included a questionnaire
on the current state with a reliability coefficient of 0.993, a questionnaire on the desired
state with a reliability coefficient of 0.973, and a semi-structured interview. The data were
analyzed using percentage, mean, standard deviation, the Modified Priority Needs Index
(PNImodified), and content analysis. The research findings showed that 1) the current
state of school administrators’ characteristics was at a high level, while the desired state
was at the highest level, 2) the priority needs for developing administrators’
characteristics, ranked from highest to lowest, were: productivity thinking, responsibility
thinking, analytical thinking, and creative thinking, and 3) the proposed guidelines for
developing the four components including productivity thinking, responsibility thinking,
analytical thinking, and creative thinking found to be highly appropriate and feasible.

Keywords: Guidelines for developing; Characteristics of educational institution
administrators; Thai education 4.0 era
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