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ABSTRACT

This research aimed to study and analyze strategic approaches in supplementary
education management to enhance the effectiveness of higher education admission
selection. This qualitative research was conducted in two phases: 1) document analysis
and review of related research on educational management of tutoring schools to align
with the higher education admission system, and 2) strategic analysis of supplementary
education management for improving higher education admission effectiveness through
structured in-depth interviews. The informants were purposively selected from tutoring
schools that have been registered for more than 10 years, demonstrating sustained trust
from students and parents. A total of 20 participants from 3 tutoring schools were
interviewed, consisting of: 1) 3 tutoring school administrators, 2) 9 tutoring school
teachers, 3) 4 students from tutoring schools, and 4) 4 parents of students attending
tutoring schools. Data were collected through structured in-depth interviews and analyzed
using content analysis and thematic conclusion drawing. The findings revealed that the
strategic analysis of supplementary education management for enhancing higher
education admission effectiveness can be categorized into four dimensions: 1) academic
excellence enhancement, 2) instructional method development, 3) teacher recruitment
and professional development, and 4) effective academic services and educational
guidance provision.

Keywords: Strategic Analysis; Supplementary Education Management; Higher
Education Admission Selection
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