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ABSTRACT

This study aimed to 1) examine the current status, desirable conditions, and
developmental needs, 2) compare the current status and desirable conditions classified by
position, school size, and work experience, and 3) propose guidelines for developing
transformational leadership in a volatile era. The target group consisted of 348 school
administrators and teachers, along with 12 interviewees selected through semi-structured
interviews. Samples were obtained through stratified random sampling and simple
random sampling. The research instrument was a 30-item, five-point rating scale
questionnaire administered to 348 respondents, with content validity (IOC) values
ranging from 0.80 to 1.00 and a reliability coefficient of 0.940. Data were analyzed using
percentage, mean, standard deviation, t-test, F-test, Modified Priority Needs Index (PNI
modified), and LSD post-hoc comparison where significant differences were found. The
results revealed that 1) the overall current status of transformational leadership in a
volatile era was at a high level, while the desirable conditions were at the highest level,
2) comparisons of current status and desirable conditions classified by position showed
no significant differences, whereas classifications by school size and work experience
revealed statistically significant differences at the .01 level, and 3) the top three
developmental priority needs were: (1) shared vision (PNI modifiea=0.1156) , emphasizing
inclusive educational development, effective communication, and clear goal-setting, (2)
flexibility (PNI moaifiea=0.1063), focusing on situational adaptability, readiness for
change, flexible time and task management, and an open organizational culture, and (3)
idealized influence (PNI modifieca = 0.1036), serving as a role model to inspire teachers and
students while demonstrating transparency and clear ethical principles.

Keywords: Necessary needs; Change Leadership; The Vuca world.
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