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Guidelines for Academic Administration in Schools in Remote Highland Areas

Remote area under the Chiang Rai Primary Education Service Area Office 1
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ABSTRACT

This independent study aimed to 1) examine the current state of academic affairs
administration in highland schools in remote areas under the Chiang Rai Primary Educational
Service Area Office 1, 2) identify the key factors influencing academic affairs administration in
these schools, and 3) propose guidelines for academic affairs administration in highland schools
in remote areas under the same office. This mixed-methods study drew on two data sources:
1) key informants, comprising five school administrators selected through purposive sampling
based on their extensive experience, expertise, and recognized competence in academic affairs
administration in highland remote-area schools; and 2) a study population of teachers and
instructional personnel from nine highland schools in remote areas under the Chiang Rai
Primary Educational Service Area Office 1. Data were collected using a questionnaire, an
interview form, and a focus group discussion record, and were analyzed using mean, standard
deviation, and content analysis, with findings presented in narrative form. The findings were
as follows. First, the overall state of academic affairs administration, as reported through the
questionnaire, was rated at a high level. Among the specific dimensions, measurement,
evaluation, and credit transfer received the highest mean rating, while educational supervision
received the lowest. Second, the key factors influencing academic affairs administration,
identified through interviews, comprised five internal factors—institutional structure and policy,
personnel, financial efficiency, resources and materials, and management—and four external
factors—social and cultural context, technology, economic conditions, and political and legal
context. Third, six guidelines for academic affairs administration were proposed: 1) school
curriculum development, 2) learning process development, 3) measurement, evaluation, and
credit transfer, 4) educational supervision, 5) development of instructional media, innovations,
technology, and learning resources, and 6) educational guidance and counseling. These findings
offer practical implications for school administrators and educational policymakers in
strengthening academic affairs administration to better address the distinctive contextual
challenges of highland schools in remote areas.
Keywords: Academic administration, highland schools in remote areas, Chiang Rai Primary

Educational Service Area Office 1
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