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Transformational Leadership and Work Effectiveness of Employees

at Professional Outsourcing Solutions Company Limited
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Abstract

The objectives of this research were to study the
transformational leadership and the work effectiveness of
employees, and to find the correlation of the transformational
leadership and the work effectiveness of employees at Professional
Outsourcing Solutions Company Limited. Questionnaires were used
as a tool to collect data from 45 office employees. The statistical
analysis used were number, percentage, mean, standard deviation
and Pearson’s correlation coefficient.

The results of this research found that the overall of the
transformational  leadership of employees at Professional
Outsourcing Solutions Company Limited was at the high level. When
considering separately, all aspects were at the high level included
idealized influence or charisma leadership was found to be the most
important for employees, follow by intellectual stimulation,

inspiration motivation and individualized consideration respectively.
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The overall of the work effectiveness of the employees was at
the high level. When considering separately, all aspects were at the
high level included quantity was found to be the most important for
employees, follow by quality, time and cost respectively.

The transformational leadership and the work effectiveness of
employees at Professional Outsourcing Solutions Company Limited
has an averagely positive relation at the statistical significance level
of .05.

Keywords: Transformational Leadership, Work Effectiveness
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