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Abstract

The purpose of this study was to explore the problems and obstacles of
leadership and supply chain management in small and medium construction material
retail enterprise located in Rayong Province, Thailand. And the Study to the role of
leadership and Supply Chain Management in Small and Medium Construction Material
Retail Enterprise in Rayong Province. The samples were 15 entrepreneurs of small and
medium construction material retail enterprises which located in Rayong Province,
Thailand, and used purposive sampling. The interview was conducted in order to
collect data. The statistics used were descriptive and content analysis. The results
were found that in the process of supply chain management, there were eight
leadership styles which performed by entrepreneurs of small and medium
construction material retail enterprises. The findings also revealed that the problems
existed in supply chain process were planning, source, delivering, and product return.
This research also provided the suggestion for small and medium construction material

retail enterprises in order to increase their ability to competitive potential.

Keywords: Small and Medium Construction Material Retail Enterprise, Leadership,

Supply Chain Management
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