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Abstract

This research aimed to 1) study the transformational leadership from farmers
in Ban Nong Khon, Muang Sam Sip District, Ubon Ratchathani to smart farmers and
2) guide market development based on the creative economy approach in agriculture
in Ban Nong Khon, Muang Sam Sip District, Ubon Ratchathani. The study was conducted
by using qualitative research method which was in-depth interviews with 52 Ban Nong
Khon farmers, participatory group meeting, exchange ideas, opening of a community
forum, training, and study trip. Verify the correctness of the information by used the
triangulation method. Analysis, summarization and finding were presented in the
descriptive form. The results of the research showed that: 1) there were 10 farmers in
the creation of transformational leadership from farmers to smart farmers which ready
to change their attitude in term of safe farming. The farmers knew and understood all
6 aspects of being a Smart Farmer included, knowledge of agriculture, Information for
decision making, productivity and marketing management, product quality and
consumer safety, environmental and society responsibility, pride in the career of
farmers, and 2) marketing development guidelines based on the agricultural creative
economy of Ban Nong Khon by bring the produce that was organic vegetables of Ban
Nong Khon and distribute in the organic market, so that consumers can consume local
vegetables that were free of quality substances safe, environmentally conscious by
using local knowledge, vegetables, local herbs that can be produced in the household
easily to grow and maintain, useful to add value to local product of the Ban Nong
Khon farmer group. They also used product strategy, price strategy, distribution

channel strategy and marketing strategies to promote organic vegetables.
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