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Abstract

The aim of this study was to 1) operating characteristics of the hostel business
in the Muang district Chiang Mai province, 2) measure the importance level of the 7
administrative elements (7s) of the hostel business in the Muang district Chiang Mai
province, 3) measure the success of the hostel business in the Muang district Chiang
Mai province and 4) study the relationship of 7 administrative elements (7s) and the
success of the hostel business in Muang District Chiang Mai province. The samples were
a group of entrepreneurs who have conducted their hostel businesses or have been
assigned to look after their businesses with the hostel price rate higher than 100 baht
per night and operate the business in the period of 3 years or more, collected from
85 hostels using questionnaires as a tool for data collection. And use descriptive
statistics to describe the characteristics of the data and use reference statistics
(Pearson’s Correlation Coefficient Test) to analyze and test hypotheses.

The research result is found as follows: 1) hostel business in Mueang District,
Chiangmai Province contain 1 to 20 guest rooms which have their selling point in
location and excellent service. There are two type of hostel room service, one that
provide only shared guest room can be calculated as 31% and the hostels that have
2 guest room types — shared guest room and single guest room can be calculated as
69%. For a past year hostel rate increased from 61 — 80% in 33 hostels. 2) level of
importance of 7 administrative elements (7s) found that ‘system’ is the most
important, followed by hostel management. 3) In overall, the level of success was at
high level considered from each categorized found that the most success was in

internal business process, followed by learning and development. 4) the relationship
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between the administrative components and the success of the hostel have the same
direction. Which means that all of the 7 administrative components are related to the
success of the hostel. From this study, the hostel business operators can use this

research as in decision making to succeed in business.
Keywords: Hostel, Management Factor, Success of Hostel Business
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