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Abstract

This research aims 1) to study waste in the deposit and forwarding process of operations,
2) to manage processes using ECRS principles and 3) to reduce waste that incurred in the deposit
and forwarding process of the operations department. The population of the research was 8
operations employees from Thai Post Co., Ltd. Pong Nam Ron Branch. This research studied on
the deposit process and prepared to forward to the postal center for monthly customers.
Research tools included flow process charts to show steps and analyzing waste in the operating
process and using the ECRS principle to improve the problem. The results showed that waste
can be reduced in the deposit and transit process. Before the improvement, there were a total
number of 12 activities and after improvement a new process, 6 activities can be reduced by
eliminating non-value-added moving activities, combining license printing and sorting steps
activities that can be done at the same time, rearranged by sorting can be done immediately
after the parcel drop-off process and simplifying the procedure by switching from printing a
license to stamping on a parcel. Before the improvement, the duration of the activity was 392
minutes or 6 hours and 32 minutes. After the process improvement, it took 294 minutes or 4

hours and 54 minutes to complete. This can reduce activity time by 98 minutes or 25 percent.
Keywords: Process Management, Waste Management, ECRS Principle
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