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Abstract

The purpose of this study was to analyze the value chain situation and propose
a guideline to enhance the value chain of pepper in Tha Mai District Chanthaburi Province.
The interviews with those involved in the value chain consisted of 1) pepper farmers in the area
of Tha Mai District, Chanthaburi Province, there were 148 persons, 2) aggregators, buyers, and
processors (15 persons), and 3) 10 retailers, sellers in souvenir shops, communities, markets, and
others. The competition situation was analyzed by using Diamond Model, including Strengths,
Weaknesses, Opportunities, and Threats (SWOT Analysis) presents strategies for raising the value
chain of pepper Chanthaburi Province by analyzing TOWS Matrix.

The results of the study revealed that the upstream process is the main variable that
affects the increase or decrease in the quantity of pepper. The main reason is farmers turn to
other crops that offer higher prices and have more stable support market. Including the labor
cost of harvesting is quite high. The decline in pepper is due to other causes in the upstream
and downstream processes, such as complex and time-consuming processing. Determining the
trading price from the big Small operators have no bargaining power in the market. There are
illegally smugsled peppers from foreign countries, etc. Therefore, the researcher has proposed
a way to upgrade the pepper value chain in Tha Mai District. Chanthaburi Province by proposing
4 strategies according to TOWS Matrix theory as follows: 1) Proactive strategy It is a duty that
must be done together for both the upstream part. midstream and downstream that must set
the standard to be a quality assurance of pepper from Thailand, in order to build confidence in
the international market. Emphasis on exports to sell to foreign countries. 2) Remedial strategies

It can be done from the upstream part, which is that farmers must increase the amount of pepper
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planting and increase the price of pepper production by creating added value, such as organic
pepper, etc. 3) Preventative strategy is that the government should guarantee the price of pepper
to help farmers. Surveillance, prevent and suppress illegally smuggled peppers. 4) Reactive
strategy is to build a strong network of farmers and small entrepreneurs to create bargaining

power in price fixing and reduce monopoly.
Keywords: Supply chain, Pepper, Diamond Model, SWOT Analysis, TOWS Matrix
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