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Abstract

This research project is practical apply of risk management to a case study organization,
Ubon Ratchathani Zoo by following the COSO ERM 2017 conceptual framework. The objectives
of this study were to identify risks within the organization, assess the risk levels, and establish a
risk management plan so that various risks were reduced to an acceptable level. The study
involved 6 departments including General Administration Department, Business Development
and Public Relations Department, Zoo Development Department, Education Department, Animal
Care Maintenance Department, and Department of Conservation Research and Animal Health.
The analysis was conducted by categorizing all risks into 4 aspects: Strategic risk, Operational risk,
Financial risk, and Compliance risk.

The results of the studies can be summarized as follows: 12 items of strategic risk, 116
items of operational risk, 4 items of financial risk, and 6 items of compliance risk. As a result of
the risk assessment, a review has been carried out and recommendations have been made to
improve and resolve risks. The results can be summarized as follows: There were 28 items at
very high level, reduced to 4 items, and 65 items at high level, reduced to 11 items, medium
level risks increase from 26 to 54 items and low-level increase from 19 to 69 items, which were
in acceptable level. Therefore, if the Ubon Ratchathani Zoo desires to increase the efficiency of
risk management across the organization, they should review, improve, and develop the risk
management process in each of the remaining risk in order to conform to the COSO ERM 2017

conceptual framework.
Keywords: Risk Management, Internal Control, Zoo, COSO, ERM 2017
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