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Abstract

This article aims to study management approaches that help businesses survive in the
crisis of low-cost airlines. The result of the study is considered as a new knowledge for
management guidelines that help businesses survive in the crisis of low-cost airlines, known as
AIC MODEL, consisting of 3 important guidelines as follows: 1) Adaptation: means entrepreneurs
must have knowledge and understanding of both business management services to succeed and
survive. In order to compile it into a body of knowledge, to adjust the direction or direction of
the business to survive, entrepreneurs must understand the real crisis that has occurred. 2)

Improvement: means bringing the information obtained from the analysis and apply it to improve
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the organization to suit the business context and the crisis situation that occur. Then, the
organization can run the business successfully and survive in crisis. 3) Change: means changing
the organization, which can be a total change called “transformation” or changing some

departments that are weak in order to be able to compete in the market.
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