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Abstract

This qualitative research aimed to 1) study the preparedness of elderly care center entrepreneurs in Chiang
Rai Province, 2) study the context of value chain management influencing the standards of elderly care homes in
Chiang Rai Province, and 3) identify value chain management strategiesfor elderly care centers in Chiang Rai Province.
Purposive sampling was used to select two groups of participants: entrepreneurs of elderly care centers and staff

working in five elderly care centers in Chiang Rai Province. Data were collected through semi-structured interviews
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with four entrepreneurs and one staff member, along with observations. This study explored the relationships
betweenthe elderly and the elderly care centers. Descriptive analysiswas employed to interpret the interview data,
combined with document analysis, to provide a comprehensive understanding of the value chain management
within the elderly care industry in Chiang Rai Province.

The findings reveal that operators demonstrate readiness in managing elderly care centers, with systematic
approaches to personnel management, finance, and operations. Additionally, they have implemented risk
management strategies, including staff training, procurement procedures, and insurance coverage. Regarding value
chain management, the study identified adherence to six key areas of elderly care home standards: facilities, living
quarters, environmental hygiene, service providers, management, and services. Operators have integrated
technology into their management processes and tailored procurement practices to meet the needs of the elderly.
However, some operators lack comprehensive knowledge of elderly care home standards and relevant legislation.
Based on these findings, the study proposes value chain management strategies using the TOWS Matrix,

encompassing professionalism, safety, borderless care, and confidence-building strategies.
Keywords: Elderly Care Centers, Value Chain, Operational Strategy, Elderly Home Standards
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