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The Use of Cost Management Strategies and the Use of Accounting Data
to Create a Competitive Advantage for the Rice Mill Business

that Produces and Selling Standard Thai jasmine Rice
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Abstract

This research aimed to 1) study the use of cost management strategies, 2) study the use of accounting
information, and 3) study the level of importance placed on these practices by rice mill operators. The sample
group consisted of 115 rice mill operators who produce and distribute standard Thai Jasmine rice. Data were

collected using a questionnaire and analyzed using percentages, means, and standard deviations.
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The research results revealed that there were 115 cases of Entrepreneurs in the rice mill business which is
84.56 percent that produce and distribute Thai jasmine rice use cost management strategies. They give overall
importance at a high level, including, the production which emphasizing production planning and appropriate
production control, finance which is reducing the credit period for customers who purchase products on credit,
marketing which is reducing marketing costs by leveraging networks and various communication channels,
Transportation and Logistics which is reduce the cost of delivering raw materials or products appropriately, and
management which is promoting the development of personnel's knowledge and skills at all levels. Regarding the
use of accounting information, all 115 rice mill operators(84.56 percent) reported givingit a high level of importance.
The key areas of focus included, planning which is using past and current data to plan the ordering of raw materials
and products, command which is leveraging data to issue orders that enhance competitive advantage over
competitors, Decision-Making which utilizing data to identify methods for minimizing raw material waste and
increasing value, and control which using purchase order data to monitor inventory levels before delivering goods

to customers.

Keywords: Cost Management Strategy, Accounting Information, Rice Mill Business
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