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Abstract

This research aims to study 1) resource management factors affecting the success of implementing the policy
for transferring Sub- district Health Promoting Hospitals under the Ubon Ratchathani Provincial Administrative
Organization, 2) problems inimplementing the policy for transferring Sub-district Health Promoting Hospitals under
the Ubon Ratchathani Provincial Administrative Organization, and 3) recommendations for the development the
policy for transferring Sub-district Health Promoting Hospitals under the Ubon Ratchathani Provincial Administrative
Organization. Quantitative data were collected through questionnaires from a sample group consisting of 137
personnel who had transferred to the Ubon Ratchathani Provincial Administrative Organization. The data were
analyzed using frequency, percentage, mean, standard deviation, and multiple regression analysis. Qualitative data
were collected through interviews with key informants, including director of the Public Health Division of the Ubon
Ratchathani Provincial Administrative Organization, 17 directors of Sub-district Health Promoting Hospitals, and
director of the National Health Security Office, Region 10 Ubon Ratchathani. The qualitative data were analyzed
using content analysis.

The study found that 1) resource management factors such as workforce, equipment, and management
significantly influenced the success of policyimplementation. 2) The primary problemin policyimplementationwas
an insufficient and inadequate workforce. 3) Key recommendations for policy development included ensuring that
personnel arerecruited according to the established workforce framework and the transferring process should follow
the official guidelines for transferring Sub- district Health Promoting Hospitals to the Provincial Administrative
Organization. The study results can serve as a guideline for establishing clearer transfer policies and promoting career

advancement for transferred personnel.
Keywords: Resource Management, Policy Implementation, Transferring of Sub-district Health Promoting Hospital
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