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Abstract
This research aims to 1) analyze the supply chain of Pak Nam duck for agricultural workers in Samut Prakan
province 2) analyze the business data of raising Pak Nam duck in the area. The study engages a mixed methods

research approach, integrating qualitative and quantitative methods. For the qualitative research, data were
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collected throughin-depthinterviewswith 8 agricultural labor entrepreneurs, using semi-structured interview guides.
The quantitative phase involved a survey of 77 agricultural labor entrepreneurs using questionnaires developed
from the qualitative findings. The collected data were analyzed using descriptive statistics and multiple regression
analysis to test hypotheses and explore the relationship between production alignment and market demand. The
results showed consistency between the qualitative and quantitative data, identifying three key components of the
duck farming supply chain: upstream (farming and pre-processing activities), midstream (distribution, processing, and
transportation), and downstream (product distribution to consumers). Quantitative analysis revealed a moderate,
statistically significant positive relationship between supply chain management components and market demand.
The key factors influencing this alignment, in descending order, were collaborative management within the supply
chain, an appropriate environmental setting, production management, production planning, market channel
enhancement and cost management. These findings underscore the importance of coordination and collaboration
in the supply chain, as well as improving production and distribution factors to better respond to market demands

and enhance overall supply chain efficiency.
Keywords: Supply chain, Pak Nam duck, Agricultural workers, Market demand
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