Journal of Management and Development Ubon Ratchathani Rajabhat University
Vol.12 No.1 January — June 2025

¥ 1 a Y o/ a [ 4 =) 1 [ 2 1
msaeyadniulviiungn duaurunflaveaenguud drugusutiuli
Auannienng 8neansh Jandadiaeln
Value Creation for Keto Fermented Pork Product though the Ban Pong Community Housewives

Group in Tha Wang Tan Subdistrict, Saraphi District, Chiang Mai Province

fisen audnd’ osln Wewagn’ Insius swiddlain®
PagguinisgsiakazAaumans unmingndoimalilaganvunaaiun

“vendodaUy de wazwalulad unimendodeslnal

Peeraya Somsak® Orathai Khiawcha-um? Paipan Thanalerdsopit®”
Faculty of Business Administration and Liberal Arts, Rajamangala University of Technology Lanna
“College of Arts, Media and Technology, Chiang Mai University
“Corresponding Author E-mail: paipan@rmutl.acith

(Received: November 20, 2024; Revised: December 21, 2024; Accepted: January 3, 2025)

UnAnge

AT ngUsr as A fioadeuadial diundadasiummAle sesnduuiduguaut 1ulds suaiiTiana
guneansd Jamiadeslnl lagldiEideauiRnisuuuidiuson swdungudiens 3 nau Lo Gusenaunisuvuy
Foafuuar nguuitu $11u 15 Ay nauUssrvugiissaunsaitenandngt S1um 15 au uazfiiguau 1 au s
31 au Taenszurumidoutsesnidu 3 suneu Téun 1) msfnwanmilymuasnmsiiduiuveanguusittuuasguuiiio

o eal ]

SEANANNAR 2) NMITRUINERdMITULALY Lagldunsesnuuunsdumtar usTiae NasieudndnwalvissdulusUuuy

£%

Vgl TITINIMUIEUURAEITUAT M ETvINNEaN ke 3) MIVAdeUIINERARSMIILULALARUN §ugN AT

U

Wsung

o I3

nansAnwmUIngs withugs suthuldsiidn e ngdlunsiann ndndus us Alaiosesiun qugusla an ¥n
U NSEUILMIAIILARLTINITNIINMIeNLUUAT AUMUAL UTTA A TR gaLaz @i e uBesiulugan Y 9 F A
msfvuaneeungandl 99 vy detelvgsivauisausgenAunuuazaieilsesadidy nsnaaey
Srmherdnsasinuingusloadarwfsnelalundedost uenondmsfiudoamnsdimnedudedaau soulatidagl
wAnSsaunsodinds ndugnéldnanintu nssumumifondidaligmuiaosdanuilumsadisyadufinain

maimwEnfaeiwuLAls Faldifiesuaiaselaliudyus wididuaumaiulamaasygiuaedsnuenadsdu
AEAEY: WiunAle, nMsasiagaiiiy, msiaunaEaiue, M3 inmsuuuldns

Abstract
This research aims to enhance the value of keto fermented pork products developed by the housewives of
Ban Pong community in Tha Wang Tan Subdistrict, Saraphi District, Chiang Mai Province. The Participatory Action

Research (PAR) approach was employed, involving three main groups: 15 local producers and housewives, 15
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community members with purchasing experience, and one community leader, making a total of 31 participants. The
research process was divided into three main phases: 1) analyzing the existing problemsand promoting participation
within the community through brainstorming sessions, 2) developing the Keto Naem product, focusing on designing
branding and packaging that reflects local identity while incorporating modern elements, as well as calculating
production costs and setting an optimal selling price, and 3) testing product distribution among target customers.

The findings revealed that the Ban Pong community women's group demonstrated significant potential in
developing Keto Naem to meet the needs of health-conscious consumers. The process of creating added value
involved designing attractive branding and packaging that instilled consumer confidence, determining an optimal
selling price of 99 THB per unit to ensure both cost-effectiveness and sustainable profitability. Product distribution
trials indicated high consumer satisfaction in terms of quality, packaging aesthetics, and reasonable pricing.
Additionally, the development of online distribution channels expanded the product’s accessibility to a wider
customer base. This research process not only provided the community with the knowledge and skills necessary to
add value to Keto Naem but also enhanced income generation while promoting sustainable economic and social

growth within the community.
Keywords: Keto Neam, Value Creation, Product Development, Participatory Action Research
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