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The Development Guidelines for Core Competencies of Thai Tour Guides

to Meet the Demands of the Tourism Industry
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Abstract

This research aims to (1) investigate the core competencies of Thai tour guide professionals to meet the
needs of Thailand's tourism industry; (2) assess and evaluate the competency requirements for Thai tour guides in
alignment with the developmental needs of the Thai tourism industry; and (3) propose guidelines for enhancing the
fundamental competencies of Thai tour guides in response to the demands of the Thai tourism sector. A mixed-
method approach, combining both qualitative and quantitative methodologies, was employed. In the qualitative
phase, in-depth interviews were conducted with 15 experts involved in tourism, including tour guides and tourists.
The participants were selected through purposive sampling and network-based snowball sampling. For the
quantitative phase, data were gathered from 400 registered tour guides through questionnaires. The sample size was
determined using Taro Yamane’s formula (1970), and quota sampling was employed.

The research findings related to objectives 1 and 2 reveal that the current competency levels of Thai tour
guides fall below the requirements of the tourism industry. The industry places particular importance on closing
development gaps where the competency shortfall exceeds -1.00. Six key areas were identified: (1) Ethics, service-
mindedness, and social responsibility according to professional codes of conduct, with a gap of -1.29; (2) Health and
safety management, with a gap of -1.25; (3) Proficiency in digital information technology for data collection, analysis,
and appropriate presentation, with a gap of -1.24; and (4) Academic and professional knowledge and skills in
performing, servicing, and managing at an international level, with a gap of -1.23. (5) Good personal conduct, with
the ability to work cooperatively at all levels, with a gap of -.89; and (6) Analytical skills for applying knowledge,
reasoning, and judgment when facing various situations, also with a gap of -.89. The findings for objective (3)
emphasize that all six areas require development to meet the high demands of the competitive tourism industry.
This research recommends enhancing competencies in all areas, particularly in knowledge, professional skills, and
attitude, to ensure that tour guides provide efficient services that meet tourist expectations and position Thailand

as a high-quality international tourist destination.
Keywords: Core Competencies, Tour guide, Thai tourism industry
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