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Abstract

The objectives of this study were 1) to study the level of McKenzie's 7S factor of personnel in a hospital in
Samut Prakan Province, 2) to study the level of performance of personnel in a hospital in Samut Prakan Province,
and 3) to study the 7S factor of Mackenzie. The organization's strategy, organizational structure, organizational
management style, organizational personnel, organizational skills, organizational system, and organizationalcommon
values that affect the performance of personnel in a hospital in Samut Prakan Province. The sample used in the
study was the personnel of a hospital in Samut Prakan province. The statistics used in the data analysis included
frequency distribution, percentage, mean, and standard deviation for the statistics used to test the hypothesis using
multiple regression analysis.

The results of the study showed that: 1) The level of opinion about McKenzie's 7S factor is very high. When
classified by each aspect, the most average aspect is the common values of the organization, with an average value
of 4.50 and a standard deviation of .54. In the overall opinion, the level of opinion is the most. The most average
aspect was the time side, with an average value of 4.52 and a standard deviation of .51 (3). In terms of the
organization's management style, the average value was 4.34 and the standard deviation was .62, and the
organizational system with an average value of 4.07 and the standard deviation was .70, affecting the performance

of personnel in a hospital in Samut Prakan Province. Significantly.05
Keywords: McKinsey’s 7S Factors, Work Performance Efficiency, Hospital, Samut Prakan Province
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