]

215615 AT NISWAIUIFIAY - 69 - U 6 aUul 1 UNSIAN - WWIEY 2564

Tadeanudnsavesiamviaguvuliinnathudivazen wyi 10
ANUAVLBINTY BNNBUTIWANSY JanTauATETIA
The Key Success Factors of Ban NoenSadao Broom Producer-The Small
and MicroCommunity Enterprise (SMCE) at Ban NoenSadao, Moo. 10,
NongTaNguSub-district, BanphotPhisai District, NakhonSawan Province

Saun LA
Rattana Deelert

HNINTIO JuAsENa
Phadapabn Hantrakul

NNIWAILTIBIRULUUYIUINTS dartun1sisausiineylevu

Integrated Local Development Learning Institute For Everyone
UNANEYD

madesesladeanudnsavedamisgusuliiniadiuiduazin wyn 10 Trunusiang

Y & Ao (3 4

gunoUsTINANAY JainuaTadssd Tinguseasd 1) efnwladendmaliiamisguwuliniig 2)

q

va

doFnwuuifauazitnisuimsianisiamaaguuliinnetiu lunsiteedeidliisiteuuy
HAUNATY SEINNTITLTIRNMKasN1TITeTUsIalag I sIduuudun valuasuuaauay
Uszmnsngudmanedildainnisdadenuuuiatzes thuduazien vail 10 suanuednig §1Lao
UTINANEE mInuATadssA 91U 55 518 NAUATIRENN 1W1¥NTDNINEUIYUTULAFIUNLATN
naue1dnliinim $1uru 15 918 ieSesileldlunside leud wuudunwaiazuuuasuny S
susudeya mylnsesideya sensldaifduadouasiesas

HANITITE 1) AIUNITUIUITOIANTHINITIHUNTANTUN Tnnsimualaseadie wus
wihitluanusuiiavevesdniau Welhanmstuileuazanuandrdsyniniandnngy 2) fums
&R dN1919usunIEkazknunsIdgluULuunsAUEn n1sinds msasiaeIevielingin
3) manane dmsiasmieimainnisuenuazaainnielugusy Sssrduiusaudlituduilan

= 1 =

Tilasunsulaeanudenise 4) n1sRunaznsUgd dnsdavidydegnsfissuu Sruznssunisinenu

IS v (% !

< £4 v a LY (J o A ¥ a ! LY v a
fvdngiusesu Mededu 5) auwatainig dnasswailsussdtdvaunlungy daatadnig

e

Tifuaunnlungy wu Suiiemdeaasen Juf 1Wusiu

o o

aandgy: JadearudnSeveddamiaguau, wwifnuazisnisuinisdnnisiaviaguasuiiuseauy

ANUELSR



]

215615 AT NISWAIUIFIAY -70- U 6 aUul 1 UNSIAN - WWIEY 2564

Abstract

Research on Success Factors of Ban Noen Sadao Broom Community Enterprise,
Village No. 10, Ban Nong Ta Ngu, Banphot Phisai District Nakhon Sawan Province The
objectives were 1) to study the factors affecting the broom community enterprise; 2) to
study the concepts and methods of management of the broom community enterprise. In
this research, a combination of research methods was used. between qualitative research
and quantitative research using interview forms and questionnaires. The target population
obtained from a specific selection. Ban Noen Sadao, Village No. 10, Nong Ta Ngu Subdistrict,
Banphot Phisai District Nakhon Sawan Province, 55 samples. Specifically selected from
community leaders and representatives of 15 members of the professional broom group.
The research instruments were interview forms and questionnaires. collect information data
analysis by using average and percentage statistics.

Results of the research 1) In terms of organizational management, there was an
operational plan. structure is defined Clear division of duties and responsibilities In order to
create cooperation and unity among the members of the group 2) In the production aspect,
there is a production plan and a distribution plan in the form of retail, wholesale trade,
building a broom network. community market Products are publicized to consumers through
various media. 4) Finance and accounting. There is a systematic accounting There is a
working committee There is evidence of income and expenses. 5) Welfare. Allocate annual
profits to group members. Provide welfare for group members such as funeral expenses,

loans, etc.

Keywords: factors for community success, concepts of successful community enterprise

management
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