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ABSTRACT
Leadership development in security service business management in the 21st
century have a purpose to study the conditions and problems of leadership in security service
business management. Study leadership development approaches. and formulate leadership
development strategies in managing the security service business to collect data by
questionnaires and interviews. senior management Department managers, district managers
and patrolmen of Singto Pattana Security Company Limited and Tisgard International Security
Company Limited, 35 people.
The study found that
The results of opinion level analysis on the level of quality of work life of
security personnel in the perspective of security service business management leaders There
was a high level of opinions, namely, adequate and fair work compensation (X= 3.857),
progress and job security (X = 3.807), working conditions that took into account safety and
health promotion (X =3.757), opportunities for personal development (f_:3.921), social
integration or collaboration (X=4.014), organizational democracy (X= 4.014) Work-life balance
(X=3.807) Characteristics of work that benefit society X=3.792)
Strategies for leadership development in security service business management are:
1) should create conditions for savings to improve quality of life 2) inspire work motivation 3)
create educational opportunities to improve quality of life 4) promote Strengthen mental and
physical health for workers in the organization. 5) Promote the development of skills and
abilities for the work of personnel in the organization. 6) Create conditions suitable for positions
in the organization for acceptance of practice. 7) Enhancing activities to reduce disparities in
personnel working in the organization 8) Enhancing the concept of talent selection for promotion
through a process that can be verified by measurement knowledge and ability 9) Strengthen
guidelines for allocation of time to create a balance between life, family and 10) work, promoting
the concept of career development in security to be more accepted in society by focusing on

the daily activities of security guards. Safety in line with social activities.

Keywords; Leadership Development; Business Management; Security service business
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