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ABSTRACT
This research aimed to (1) study the transformational leadership of local
administrators in Prachinburi Province, (2) explore problems and obstacles in its development,
and (3) propose development guidelines. A qualitative method was employed. Key informants
included 10 local administrators and 10 local personnel, selected purposively. Structured

interviews were used, and data were analyzed descriptively.
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The findings revealed that (1) transformational leadership comprised serving as a
role model, having ideology, confidence, integrity, and commitment, inspiring personnel,
encouraging participation, stimulating creativity, boosting morale, recognizing individual
differences, assigning tasks based on ability, and promoting lifelong learning. (2) Problems
included insufficient equipment due to limited budget, inadequate delegation of authority,
generational differences among staff, and lack of time for self-development by administrators.
(3) Development guidelines suggested organizing continuous leadership development
activities aligned with the digital era, implementing performance evaluations, motivating

leadership growth, and providing online courses and manuals for leadership training.

Keywords: Leadership; Transformational; Local Administrator,
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