SO 915815 43 MTHRAILNEIAY -248 - Uf 9 atuil 1 UNSIAY — WU 2567

sUkUUNTENISEAUANEAINNIeTsRATamRAgusunsnF1agsenAallneiiunes.ananan

nulan Tassnnseaudugaianiinedu Smianszunseiogsen am 14°
BUSINESS POTENTIAL ESCALATION MODEL OF AYUTTHAYASINEA BASKET COMMUNITY
ENTERPRISES, BY MCU KOBJAO VOLUNTEER TEAM, AOMSINYUWAPHATRAKTIN
PROJECT,PHRA NAKHON SRIAYUTTHAYA PROVINCE, REGION 14

QUAITIAN NN waz ITand nuun3

Ubolwanna pavakanun and Wiwat Hamontri
1ASINSUUAARNEIEIVINISHAILIEIAN AIZFIANAIENS
UMINYIRBUNIUAINTAITIVINENEE (Faunan)

Graduate Studies Program in Social Development, Faculty of Social Sciences

Mahachulalongkomrajavidyalaya University (Central)

Email: ubolwanna@gmail.com

UNANED
a o dyd %3

mmﬁ]aummqﬂizmﬁtﬁa 1) ﬁﬂmamwmiﬁﬂLﬁuqiﬁamaq‘iaﬂuﬁaﬁm%umgﬂgﬁaqﬁmﬁﬁ
(ABCE) msinaumUszidiuuuusiaasniudifalunisussnaunisfisusuainasdu (GSADm) uagag
inumUsziiiuaslasinisesudugianinuiu (A0Syprt) lumianeu (2561) wagnds (2562) M3
Wi lagAuu9s.3ne1a1nuian (MCUkvE) Tu AOSyprt Jandanszunsaiaysen e 14 2) Anwn
SULUULAENTEUIUNTENTEAUANENINNI9TIAA (BP) U89 ABCE 1y MCUkvt 1 5 Anufe 1. A3

a

UTPITIANT 2. NTHER/WSINULAEIAMIRNAU 3. N1sUUsIURGRIUNLATRDARUUUTIYUY 4.

q

a [y

NIAAALALYBINIAATINUIEY 5. MITAvIdyssna wagnansssulunisvinny 3) Anwiguuuuns

9

JauTIUNNTENTEAU BP ved ABCE ¥8984ANsiAT8Y18 4) Ulaueeinnuiasuluunsensediu

BP w09 ABCE nayfiaulamudounsmnssuiiisives InglomsdunvandednAnwifuglvueya
d1fny 21 Auan 3 shefe MCUKvE, ABCE, Lagnguasanslaions

NANU anmnsaiTiugsiaves ABCE Tumiamdsniswannlng MCUKvt agluszduiigs/
fAnalugaenountswausaosnum Ussdiy aaugUkuunisenszdu BP do PKBAE 71idu
NTEUIUNTNAILN 4 Gz’?guiuvlﬂéj’]uﬁumﬁﬂﬂmwmqqiﬁﬁ]ﬁa 1) Planning 2) Knowledge & Buddhism
3) Action 4) Evaluation angUuuunsiiausinvetasnnsiaiovislunisenszdu BP lauuy DIBE
Ao 1. Decision Making 2. Implementation 3. Benefits waz 4. Evaluation Ingutausnaldelung
O AOSyprt 1 2562 uazsnudeeeulauves ABCE nIuiAmyusyl 51U1AISE0NAY LATAAS AIUNA

Anmunisleusglovunaddenuin ABCE Sudesaanug suuuuwaznszuiumsilaseululyesns

" Received April 4, 2023; Revised April 20, 2023; Accepted April 30, 2023



SO 915815 43 MTHRAILNEIAY -249 - U9 9 aUUN 1 UNTIAY — LUHIBY 2567

mowliadlunazidumnalsaszuinlada 19 ey 3  (2563-2565) wazanndeuiniuiuiliiou 3 weu
(@A.-nA. 2565) Bovinlyguyuanunsaiinaselnegsuneliuasivansssuyieln

a a o w o a A a !
fafuaziaddalunsaniuiavwianeld

o o o =

AdARY; MuTne1a1nuY (MCUkvY), Famiaguvunzniiogsendal (ABCE), lasaniseeudugnimu

[
¢

Snwiiu (AOSyprt), ANen1nM19gsAa (BP), JULUUNSENSERUANEANWIEMAIYNYY; JURUUNTTaIY

FIUYDIDIANTLATOUIY

ABSTRACT

Research on the business potential (BP) enhancement model of Ayutthayasinee
Basket Community Enterprise (ABCE), Aomsinyuwaphatraktin Project (AOSyprt), Phranakhon
Sriayutthaya Province, Region 14; has 4 objectives: 1) to study the business operation according
to the assessment criteria of the Giessen-Amsterdam business success model (GSADm), and
the assessment criteria for the ABCE project; before (2018) and after (2019) developed by
MCU KobJao Volunteer Team (MCUkvt), AOSyprt. 2) to study the model and process of
improving the potential of ABCE by MCUkvt in 5 aspects: 1. Business Management
2.Production/ labor and raw material procurement 3. Product processing and Design packaging
4. Marketing and distribution channels 5. Business Accounting. 3) to study the participation of
network organizations in enhancing the potential of the ABCE with MCUkvt. 4) Propose the
body of knowledge and the model to enhance the potential of the ABCE to stakeholders and
relevant agencies. By using in-depth interviews with 21 key informants from 3 groups: MCUkvt,
ABCE, and network organizations.

The results showed that the business conditions of the ABCE after the
development by MCUkvt were at a higher/better level than the pre-development period in
both assessment criteria. PKBAE is the model of enhancing the potential of the ABCE, it is a 4-
step process: 1) Planning 2) Knowledge & Buddhism 3) Action 4) Evaluation. For the network
organizations, The DIBE model is used to participate in enhancing business potential; 1.Decision
Making 2.Implementation 3.Benefits and 4.Evaluation. Research results are presented at the
closing ceremony of the AOSyprt in 2019 and through the online media of ABCE, Aomsin
Government Savings Bank, and MCU. In addition, there was a follow-up effect on the utilization
of the research findings. ABCE also brings knowledge, the learned patterns and processes that
have been used to operate the enterprise continuously, whether during the COVID-1 9

epidemic for almost 3 years (2020-2022) or the flooding that flooded their area for almost 3
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months (Aug-Oct. 2022). The community can generate income satisfactorily, and Dharma helps

to have consciousness and encouragement in continuing to run the enterprise.

Keywords; MCU Volunteer Team KobJao (MCUkvt), Ayutthaya Basket Community Enterprise
(ABCE); Aomsinyuwaphatraktin Project (AOSyprt); business potential; a model for enhancing

the potential of community enterprises; Participation model of network organizations
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ANIEAEIAY NAENSNITHAIMILENIE FINTTINWNUTUABINTT“ AT 83y TUNITINLNY
(planning sophistication)” Wunsyuaumsasiaumang NAYNS WALNTUYEULAZ e taztunoulu
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