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ABSTRACT
This research article is part of a thesis that investigates the factors related to

knowledge management (KM) in labor welfare among personnel at the Department of Labor
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Protection and Welfare. The objective is to enhance organizational competence and
performance by analyzing the level of labor welfare knowledge management and identifying
the factors influencing it, with the goal of applying such knowledge effectively in practice. This
is a quantitative study involving a sample of 400 personnel. Descriptive statistics including
mean, percentage, frequency, and standard deviation were used, along with inferential
statistical analysis to determine relationships among variables. The findings reveal that,
overall, the factors related to labor welfare knowledge management were at a high level.
Specifically, leadership and strategy ranked highest, followed by performance measurement
(both at a high level). Information technology, organizational culture, and infrastructure were
found to be at a moderate level. Furthermore, analysis of the relationship between these
factors and labor welfare knowledge management showed a strong and statistically significant
correlation. The correlation coefficient (r) was .985, the coefficient of determination (R2) was
971, and the adjusted R? was .970. This indicates that the identified factors collectively explain
97.1% of the variance in labor welfare knowledge management, underscoring their critical role
in promoting knowledge processes such as sharing, collection, access, and practical

application within the organization.

Keywords: Organizational Effectiveness; Human Resource Development; Organizational Culture
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