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ABSTRACT

This research article aims to study the problems, obstacles, and sguidelines for

improving human resource management of the Samut Sakhon Provincial Administrative
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Organization to enhance the knowledge, expertise, and capabilities of its personnel. The study
employs qualitative research methods, including document analysis and in-depth interviews
with 15 key informants. The research findings indicate that the challenges in human resource
management can be categorized into six areas: (1) Workforce planning, which lacks planning
in certain positions and faces budget constraints; (2) Personnel recruitment, which, although
generally unproblematic, experiences delays in some processes; (3) Employee retention,
which encounters issues related to compensation, job security, and limited career
advancement opportunities; (4) Performance evaluation, which still faces concerns regarding
credibility and acceptance among personnel; (5) Personnel development, which is hindered
by limited opportunities, insufficient budget, and inadequate training coverage; and (6)
Employee termination, which lacks clarity and suffers from delays. The study proposes six key
approaches to address these issues: (1) Increasing the number of personnel and allocating an
appropriate budget; (2) Recruiting qualified personnel with a well-structured workforce plan;
(3) Enhancing welfare, compensation, and career advancement opportunities; (4) Establishing
clear and fair evaluation criteria with employee participation; (5) Providing continuous training
and development in alignment with organizational plans; and (6) Improving the termination
process to ensure clarity and fairness. The findings suggest that implementing these
approaches can enhance the efficiency of human resource management and systematically

strengthen personnel capacity within the organization.

Keywords: Development; Personnel Management; Knowledge Expertise and Capabilities
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