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ABSTRACT

The objectives of this research were to: 1) study the self-management potential of
model local administrative organizations towards self-management; 2) study the self-
management processes of model local administrative organizations towards self-management;
and 3) develop policies and driving mechanisms of local administrative organizations in Phichit
Province towards self-management. A qualitative research methodology was employed,
utilizing in-depth interviews with 18 key informants and focus group discussions with 25
experts.

The research findings were as follows: 1) Model local administrative organizations
have the potential for self-management through policies that emphasize quality of life,
participation, and good governance. They use intellectual, social, economic, natural, cultural,
and political capital as a foundation for sustainable development, promote learning and
innovation within the organization, and adapt with technology and continuous evaluation
systems. 2) The self-management processes of model local administrative organizations focus
on policy formulation and management according to local contexts with autonomy,
transparency, and public participation. They apply technology and data to develop work
effectively, have fiscal and personnel administration independence, and implement
transparent monitoring and evaluation systems that lead to continuous improvement,
resulting in sustainable administration that truly responds to community needs. 3) The
development of policies and driving mechanisms of local administrative organizations in
Phichit Province towards self-management focuses on sustainability, transparency, and
genuine responsiveness to the people. This involves participatory mechanisms,
decentralization, and personnel capacity development together with building networks with
the people and applying technology to enhance administrative efficiency. Self-management
requires multiple forms of capital and balanced administration to build strong and self-reliant

communities.

Keywords: Driving mechanisms; Self-management; Model local administrative organizations; Self-

management potential
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