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ABSTRACT

The objectives of this research article were to study the priority needs for the
process of creating an ethical organizational culture in educational institutions for primary
school teachers under the Pathum Thani Primary Educational Service Area Office 2, to develop
the process of creating such organizational culture, to implement the process, and to evaluate
the process of creating an ethical organizational culture in educational institutions for primary
school teachers under the Pathum Thani Primary Educational Service Area Office 2. This is a
Research and Development (R&D) study combining quantitative and qualitative research
methods. It was conducted within the area of the Pathum Thani Primary Educational Service
Area Office 2, with a population consisting of teachers and school administrators. The
qualitative sample group consisted of 15 key informants for in-depth interviews and focus
group discussions, and quantitative data were collected wusing a needs assessment
questionnaire from 120 teachers. Quantitative data were analyzed using descriptive statistics
(frequency, percentage, mean, and standard deviation), while qualitative data were analyzed
using content analysis and descriptive narration.

The research findings revealed that 1) The current state of the ethical organizational
culture was at a moderate level, while the desirable state was at a high level. There were
urgent priority needs regarding the ethical leadership of administrators and participation in
defining values. 2) The result of the process development yielded the "ETHIC Model,"
consisting of 5 key steps, which was validated by experts at the highest level. 3) The
implementation results showed that administrators and teachers exhibited behaviors
consistent with shared values, resulting in enthusiasm and a clearly positive working
atmosphere. 4)The evaluation results showed that stakeholders were satisfied and perceived
the benefits at the highest level.

The body of knowledge derived from this research presents the "ETHIC Model" as a
flexible and participatory process innovation. This confirms the academic concept that creating
a sustainable ethical culture requires strong leadership coupled with the creation of shared

values that are practical within the context of the educational institution.

Keywords: Organizational Culture; Ethics; Development Process
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519 N5 LATANENY LATMSNSSAUIANNYSENEUMSUSIINEIMAM S aiAe e st un1 T i
sUnuumMsdnasumsidius e mwulumsiamnlsadeu Weldifunmsmvessuuuunas

A o dg( P ) ! (% [
nsrUIUMSNNALITY et ludmsuszanaldluseduulons yuwu 09ns uasdaanyana

NANI5IY

Taguszaed? 1 WeaAnuianudesnissndunszurumssieimusssuasdnsiiliy
wussaluamufinuivesaslseFoutszondnu defndtnauvaiuiinisfnuuszaudnen
Unusall e 2

. ANNANS .
. anniagluy . aAU
29AUsENaU _ Usuean PNI . o
(x) - AUEALY
(x)
1. 2giN9RTEETINVORUIMNS 3.20 4.80 0.500 1
2. M3¥dusveIyAaINslung
o DA 3.10 4.70 0.516 2
AAUAAIHEUTIN
3. NTTUIUMTANAIULATENEDUTATY
v C v A 3.00 4.60 0.533 3
ASHTULUURE1 9N UATYETTY
4. AN5E0ANSTIANIPIUISYTITUIIN
o 3.25 450 0.385 4
HUSYNS
5. MTIANANTINALES LS 85TIUU
- 3.30 4.40 0.333 5
A01UANY
ANRAYIIN 3.17 4.60 0.451 -

HaN1TIenUd anndagiuresnisiiinusssuesnsiuiuaiesssuluaniufng lnesiu
agluszAuUunany (X = 3.17) luvaidndsniuvesan wiiaszasdegluseduinnian (X =
4.60) azviouliiutisnnudnduswulunsimunszuiumsasisiausssuesdnsfwiuaiesssuluy

= A o a ¢ U o v o & L. ' ¢ d'
anufne Weandwseimadviianudesn1s3ndy (Priority Needs Index) wuinesdusenaud
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fanudosmsdndulumsiauisasuiian 3 Siuusn Toud 1) aeg
(PNI = 0.500) 2) M3sildrusinvasuAaInstunsAmuardensiy (PNI = 0.516) uaz 3) NTUIUNNT
duasinazendoadnyasiiuiuued1ainualesssu (PN = 0.533)uena1nt naanmsdunualids
dnuazmsinuszyungudesseagviouliiiiuin Jgmmdniiliiaussinesdns fuaTosssula

MNATYTITUVRIHUT

daudafnanmsnanszuiumsiiduszuunazienes mamsaeansianeiidaauainfuinig
waznszauBuiiin niuluaui i mslianud fy fuFoniesssugnanneuas fedu Feflaany
F1fusdradaiagdesiauinszuunsiidususssuienouaussiemnudioansdngn

Fnquszasdi 2 iewmunszurunsas1eTausssuesAnsitiuatesssuluan uAnen
vosnglasiFoutszaudnen dafadinmuuaiiuiinisfinuszaufine Unusail i 2

namAdenudn ideannsaiamiuinnssy “nszuiumsaiiafausssueadns iy
Pvsyadluaniufinu’ Amnumanzamwasdussuy TaefiosdUssneundn 5 fuseu vieidundn
ETHIC Model" feil

E - Envisioning (Msasnsidevimiuazanfisndan) sumeuiifudmanazas Srufurivun

[ L3

Feiimiuazan doumeaiesssuiilusndnualve saanufinw
T - Transforming Leadership (M3Usuiasungiin) dunsufiseimunguimsliuans
amzgthmaaiesssy Wuuuued1s wazdeasulsuigegistaau
H - Harmonious Participation (M3adnamsiidiusanesnanaundy) unoumMIoenwuy
Aanssumaslassainaiduadilvingnnauiidusulunsiuindou Sansssuedns
| - Integration and Reinforcement (MSYTNATUALLAT LS Y) funouninire foumns
P3ssTuliysanMsium iy Msdansiseunsaeu wagasessuumsiisisiauazenge winy
\AesRegudugusssy
C - Continuous Evaluation and Reflection (n15U3gifiunazaziounaet 9ol o)
Funoumsiiney Vssdiuma wesdalendliyaainsléiduiuasioufnfonsianiwas Ufulse
oe1sasiaLD
M3 ETHIC Model lisudayainmsfinwidvenaisuaznisiiudoua ¥ agaunin
Mumsdunvalidsdnuazmsaununngy Tnediliteyadifydiuiu 15 viu Ssuszneuseruinn s
anufnw A3 waztindnnsumsinwuazaiesssy Jeyaiildainnsdunivaignitnsizisae
FBmsiAsziiem (Content Analysis) Lﬁ@ﬁﬁﬂﬂ?@ﬂ;ﬁ}a;&aG]’]iJUi%LauﬁL?]IEJ’J“EJJE]\‘Iﬁ"U 198519
Jausssuoswnsfiuaiesssy 1wy matmusiderimi msiannnigiin wegnsysanmsando
V993555
Fnquszasdil 3 ianaassldnszuunisadrsiaiusssuesdnsitiiuaiesssuly
sonufine vasaglsaBsutszandne dsindiinaueaiuiimsfinevszoufnuunusid e 2
NaMTIdEmUI1 MendsnsthnszuIums "ETHIC Model” lunpasdldluaanudinuniify
nduieEs HaUTngI TanssuesAnsiituriesTsuvesanufinuiiaine get ues ofl o e day
msadRdlewIeudis uiunounisaaes Tnenaainnsdanauagnsdunivaingusegnas vioul i
Wun15UA suudasd anginssuivalau naafe fuimsinisd eansuazuansunuimgimme
WusTImnntu agfiunsyiiotefulunsdhiinfanssy dnaweouandeuluBauaniies fu
Uszifunneadosssy wasiiausseaniavesaatus wiedanlelunisiiauunndy uenand ey
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dhdmmsnanasuansenudndiuinngsuiumsfnanate vl wedssSoudaauiy uas

Anheueslidusiuaglisunmseensu TedwmaliAnyTyuasiadalunsuf e iiiudu
HaNFITeNUI1 ETHIC Model larnunsasiaaeumnuminzauwazaudulilaain

fnsanandl 5 viiu delanufiuaenade afudinszurumsdsnaniiimiuaseungy gnAeaniuman

@alle @3°

Fms warannsnthlufoaldasduniumesanufinu Taefidiedensussiiuanumnganeg
Tusefuannitgn (X = 4.85, SD. = 0.12) awveuliiiufeanutndedouazanudululalunisi
Taadluldlun s Tausssuesdnsiituaiessaluanufinm

uonandl §iTedilduiunsitedwimuiioaiuayums i ETHC Model Tngld
wuudeUnNINAdIYsEIN A (Likert Scale) 5 sediulumsiiudeyainnguiiegianglseiseu
Ussnufnwnludafndr i nuweiufinmsfinwdszanfine Uyusidl we 2 $wau 320 Au 13
AyRdeUALALASDstlenu AAuBesiu (Cronbach’s Alpha) Wiy 0.895 Gauansliiifiuda
wdoslefirnudesiuifsmelumniluldiiudeyasss melnsiteyadauTinadslduan i
femnudesmssndulumsiaun nszuiumsairsiansssnesdnsiiuaiesssy Tneflfviiaay
#oensaudu (Priority Needs Index: PNI) geaslushuntizgiinisedesssuesiiuins sadudoya
fiddnlunsimunszuiumsiueuiag

Taguszasdd 4 1WieuszidunszurunisadisTmusssuasdnsi wuasesssuly
sonufine vasaglsadsutszandne dsindiinaueaiuiimsfineussoufinuunusid e 2

NaMTIdnUI HamsUszdiunszuIums "ETHIC Model” Tagaguazguimsilidn $au
msneaedld wuhnssuaumsiiaudulesiudanumansan anududsdlend enudululdly
M lUUATR wageaianelaoglussiuannilganniy Taefussdnlianadiuiingsuaunisi
fupouiitanu Wiladie ansausuldldmuuiumeuserlseiou Wuusdloviednsbwionsadi
ussmemahaudan wasteduasyliag foRmumuesseussadndnldfidy wanis
UssiudiBudud nssuaumsaiietausssuesdnsfiiiiuaiesssy (ETHIC Model) fiwmundy &
Uszavisrauazdnuan anansafuuuvnadmiuuimsanudnuilunmniluussendldii et aun
Juussauesdnsluanununliiduuduasdsdusioly

anUTENaN13IY

naNMITITEIRgUIEAeAN 1 wud anndagtuvesinmsssuesdnsituasesssuly
anufnwiidiedseglusziuuiunans luvasdianniifisszasdegluszdvinniign vinliAa
Forienusoisinduluseivugs lnsnmdulssiuniziiivmiawiesssuvewuims nsldiu
$mMAINT waznIEUIUMIALATENdatasA Tedenalume fkiunanufnmenadiua
nszvuMsdugusssamazfuszuulunm stuindeuiausssuesdnsimuadesssueg1wieds nns
sfunsindulvludnuuslassmsys efanssulam sRafinamnaedles Ussneufuguimsuas
AstianszusmudusIuInn ilinslrienudAyiuGe wiesssdafuunusssugnaameuadld
msneiimauazulevieidmauanguimshliagieusajoalumumiutilovesnues 11a
nddlumsadisussinguTinfuresesdng aenndestu uwIAnves Fullan (2007) fiddnguassa
Agresnsiasunvaduanufnuidenisvianszuiunisiiduszuunazeinnisd oansiil
UseAn5n N LazdidonAdenuIuIdeves Brown & Trevifo (2006) ﬁLﬁus?']ﬁwmmﬁwﬁmaqmw
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{U1M1199385533 (Ethical Leadership) 3110 utladuiid snalaunssengfinssunisadosssuves
wifneuluesdng fau n13naidedinngfindunnudesnisdudugean Tadumsdusy
A dyesunumguimslumsdudiunuusandugiuindsumsainsiausssuesdnstules

HAIINMIITEIRQUITAAT 2 wud antnsofauInTEUIUM A IRsTIRAnT MLy
25 esssuluaniudnud n3e "ETHIC Model’ 7iUsznaudae 5 4 uneu LLavaﬁ”%’UﬂﬁﬁusTumﬂ
fnssnandriienumngaslussiuinniian fedoraumee nssuiunsfnaiignesnuuuiuuy
Wumu‘uaqmﬁmmmkummmwgwmﬂmLLavﬂJauam']maamif\mﬂuwlmmﬂﬂauL{]mmaimamﬁ
yhlvnszuumsiilatinueseunqumniaiswusonisainsiansssuesdng Asusnsaindide el
394 (Envisioning) N3WMuW1A19E 11 (Transforming Leadership) nsasasunisdaius iy
(Harmonious Participation) mi‘giﬂmﬂ’]iLLﬁﬂﬁﬂﬁLﬁ%:ﬂLLiﬁ (Integration and Reinforcement) &y
mMyUssiuNaLiioWanndeles (Continuous Evaluation and Reflection) afumsesnuuudineu
Tangtyminulutnguizasdded 1 ednnssgn aenndostu quiiausisuesdnsves Schein
(2010) flefreiim sidsuudasausssudosnseshlunnssfuiuna fouiidaio (Espoused
Values) TUaufsngfnssudl dunnld (Artifacts) & 9n52u9un1s ETHIC Model T@udnnisilan
aammmﬁu%mauﬁﬂﬁ%lﬁﬁa wenanil mawanszUILMsTanandudulumundnnisi §
uaziamLn (R&D) 189 Gall, Gall, uag Borg (2007) Afumsadrsuinnssueghadussuulag 3 uain
msfnwdeyaitugu nMsseniuy mMaveaedd wasmsUsadiuna Vilinssuaunisiiléliamniw
uaztidede

HaaINMsATeIAUsTaeATl 3 wuin aevdamsneaedldnszuiums "ETHIC Model”
fausssuesdnsiiduasossaluanufinunguiegsgeiuesndifoddy wasagiidrindaniudia
welauawiuisnsdsuwaadeuanluesdng sderadumss nssuaums "ETHIC Model” Taild
Huidenlovisfidnisamnuuasis widunssuaumsfidumsiidausmesyerainsluynd un ou
vlinssandudnvouasliamugniufumisudsiiaaty duneuiidnauiiliiuinisuarasd
wandlumsusainsedy aamnuduaunasifiundslunstuiedeululufiamade ity sl
funouroamaiaiuusuazmssng oudayiiosh (ntegration and Reinforcement) WWumsasnsuny
wazadlafidndny vhlsasiuiRrsanldfunssousuuasifuus spelalisnung Anssud dduly
AonAdesfiU UuIAnYel Starratt (2004) AussinanufAnwduguruLRIMsSouin1 93Ty
(Ethical Learning Community) G‘MzLﬁmﬁfulﬁﬁm'aLﬁ'aam;ﬁﬂnﬂﬂuﬁﬂﬁéfmﬁ’uﬁ‘t,l,azi'wﬁua%"’m
AN asesssaliuiesdns mafigléfdunufadumsadregumudand12ldiiatuaa
uenIntdsdenadasifunguinsFoudmadsan (Social Learning Theory) fissyiiwgfinssutes
sy wedunauannislaiuduuy (Modeling) wazn15ld$un151a31u59 (Reinforcement) 34
nszUILM T Ulianudnn saest L eghsnsudu

HaaINMsATeIAUsEAeAT 4 wuin namsUsEdiuyssAvEHaveINTEUIUMS "ETHIC
Model" lunwsaseglussiuanniign valuiuanuduusslond mudululd wsanufianola
fatleradumsns nssuumsiiiaunuainsaneuauesenufioI s iuvins wesanufnwil
(Authentic Needs) Bsgnéunluinguszasdden 1 nszurumsldléfianududousuiuly widu
Tuneuiamnnaunauararannluuiuldldassluuiunveslsafouiiidedidad unaiuay
yi§weIns mfinsruaunsiidemalfiAnnisudsunvawdinidunelfasaiuiousssnidluesdng
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Wuhladdyvesm Fidouasiaunfigeaiansedeildnuldduazieliiiaus slov g sgaun
1MW Fafl Gall, Gall, wag Borg (2007) Idnanfathmnegageuesmsidouazinnninfents
a AR sAnuniinun sveaeunaausmasniesdviumni lumeunsldnuluinig

asAau Sl
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mdouniansesssuiludndnuwaluesaniufinw T - Transforming Leadership (U3uiUasuniie
fri) Fannguimsliuansnnedihmeadosssy Wuuvvedhs uardeasulovisedsimau  H -
Harmonious Participation (a319n1sildausanegenaundu) senwuuianssusaslasaiaiidiasy
Tingynauiidusanlumsduindeuimusssussdns | - Integration and Reinforcement (ysa1n13
wagasuuss) iAdeamnesessauluysannsiunmsiau Mmsdansiteunsaeu warasnessuy
n15lisedanavengeadayiiesi uag C - Continuous Evaluation and Reflection (Useiiiulag
agviounaegwiollod) Annu Usuiliuna wasllalenalviyaanssauasvioudaiilen siauiuay
Uiuugsedamiate fuandunni 1
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