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ABSTRACT

This research aimed to: 1) study the factors affecting the effectiveness of new-
normal school management of schools under the Secondary Educational Service Area Office
in Bangkok; 2) develop a model of new-normal school management; and 3) improve the new-
normal school management model to be appropriate for practical application. The research
was conducted in three steps: (1) analyzing the causal model of the effectiveness of new-
normal school management using Structural Equation Modeling (SEM); (2) studying ten
prototype schools by collecting data through in-depth interviews with key informants to
synthesize factors, conditions, and processes leading to successful new-normal school
management; and (3) developing the new-normal school management model from the data
obtained in the first two steps and presenting it to thirteen experts and stakeholders in a panel
discussion to examine the accuracy and appropriateness of the model.

The research results revealed that (1) the latent variables of strategic school
management, leadership, and student support had a positive influence on the effectiveness
of school management, while instructional management and teacher skills were not found to
have a positive influence. In addition, strategic school management had a positive influence
on leadership, instructional management, teacher skills, and student support at the .05
significance level. (2) The study of prototype schools found five success factors: strategic
school management, leadership, instructional management, teacher skills, and student
support. The six success conditions included administrators, teachers, students, parents,
community, and government policy. The success processes consisted of four aspects:
academic affairs, budgeting, human resources, and general administration. The outcomes of
successful school management included three aspects: students, personnel, and schools. (3)
The quality assessment of the model indicated that it was highly accurate, appropriate, and

practically applicable.

Keywords: Model Development; School Management; New Normal
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