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Abstract

The objectives of this research article were to 1) analyze the school's
educational management conditions in learning management and care, assist
students, 2) development and find educational management solutions to
develop schools in learning management and student support, and 3)
prepare policy proposals for managing studies in the situation of coronavirus
disease 2019 (COVID-19) epidemic, Trat Primary Educational Service Area Office.
This research is a qualitative research. Collect data with situational analysis,
brainstorming, and connoisseurship. The sample group was school administrators,
teachers, educational policy experts, and teaching management experts of 50
people. it was selecting a specific sample, the tools used are structured
interviews, content analysis. The results showed that 1) The school's educational
management conditions in learning management and student support consisted
of 3 areas: 1.1) management had a clear management structure and operated in
accordance with the measures of the Ministry of Education, 1.2) Learning
Management had abstained from on-site teaching, integrated teaching was

provided, 1.3) In the field of care, helping students with home visits to students.
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2) Educational management approach to school development in learning
management and student support There are 3 areas: 2.1) Decentralized
administration, 2.2) Learning management should be held on-air teaching classes
for students who are ready. Format On - Demand based on indicators and on-
site patterns in normal conditions 2.3) Provide individual support, and 3)
Education management policy proposals in the pandemic situation consist of 3
strategies: 3.1) School District Education Management, 3.2) School Learning
Management in Epidemic Situations, and 3.3) Supporting Students of Schools.
Keywords: Policy Proposal, Education Management, COVID-19
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