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Abstract

This research article aims to 1) study the main components of child
element and innovative leadership indicators of school administrators. 2) study
the current situation. Desirable conditions and needs for innovative leadership of
school administrators 3) Create and develop a program for enhancing innovative
leadership of school administrators and 4) Study the results of using the program
for enhancing innovative leadership. of school administrators It is research and
development, divided into 4 phases: 1) study the main components
Subcomponents and indicators 2) Study of current conditions desirable and
necessary conditions; 3) creating and developing programs and evaluating
programs; and 4) applying programs to school administrators. The results of the
research were as follows: 1. Components and indicators: 4 components and 14
indicators 2. The overall current condition was at a low level. desirable condition
Overall, And the priority index of needs is equal to 0.87, which is innovative
creativity. 3. Development of program development overall is appropriate have
a possibility The development programs consisted of 1) principles, 2) objectives,
3) goals, 4) contents of development activities, and 5) program evaluation. There
were 5 modules, namely 1) innovative thinking 2) learning. innovative knowledge,
3) innovative transformational vision, 4) innovative participatory teamwork, and
5) continuous supervision. Efficiency is higher than the set criteria. The efficacy
index after development was higher in knowledge than before. There was a

statistically significant higher achievement after schooling than before schooling
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at the .05 level. Developed executives had persistence in learning. and
satisfaction at the highest level.
Keywords: Program Development, Enhancing Innovative Leadership, School

Administrators, The Primary Educational Service Office
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