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Abstract

This research article aims to 1) study the components and indicators of
creative leadership; 2) study the current situation. The desirable and necessary
conditions for creative leadership 3) Create and develop a program for enhancing
creative leadership, and 4) Study the results of using the program for enhancing
creative leadership. It is research and development, divided into 4 phases: 1)
study the main components of child elements and indicators of creative
leadership by experts. 2) Study of current conditions Desirable conditions and
needs for creative leadership 3) Creation and development of programs and
evaluation of creative leadership programs by using experts and 4) applying the
program to school administrators. Key informants and sample groups of 194
people. The results of the research were as follows: 1. The results of the study
of components and indicators consisted of 5 components and 15 indicators were
appropriate at the highest level. 2. The results of the study of the current state
of creative leadership Overall, the average was moderate. Desirable Conditions
for Creative Leadership Overall, the average was at the highest level. and the
need for creative leadership development is most valuable 3. The development
of a program to enhance the creative leadership of school administrators is
appropriate. possibility and the most useful. and 4. The results of using the
creative leadership development program of school administrators were: 4.1)
creative leadership enhancement program Efficiency was 94.00/92.00 4.2) the

Effectiveness index for the knowledge development program increased by
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84.71% 4.3) Creative leadership promotion program after development is higher
than before 4.4) The school administrators had overall satisfaction with the
program at the highest level.

Keywords: Program Development, Creative Leadership, School Administrators,
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