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Abstract

The objectives of this research were 1) study the components of
leadership 2) study the current situation. Desirable conditions and needs for
leadership development 3) Create and develop a leadership development
model 4) Study the results of the experimental leadership development model
5) Study the experimental results of the leadership development model of
executives of excellent local government organizations It is integrated research
with 4 phases: 1) study of leadership components; 2) study of current conditions.
Desirable conditions and needs for leadership development 3) creating and
developing a leadership development model, 4) Study the results of the
assessment of the leadership development model of the executives of excellent
local government organizations, and 5) studying the results of the experimental
development model. The leadership of executives in local government
organizations of excellence. The research tools were interview forms, evaluation
forms, and questionnaires. Statistics used for research were percentage, mean,
and standard deviation, and demand index The results showed that 1) leadership
components consisted of 10 aspects, 2) the current state of overall leadership
development was at a high level. The overall desirable condition was at the
highest level. and the need for leadership development was at the highest level.
3) Leadership development style. The overall level was at the highest level. 4)
The results of the experimental model of leadership development executives
had higher leadership and 5. An experimental model of leadership development
of executives in local government organizations of excellence. which is the
leadership of the executives of the Sriwichai Subdistrict Administrative
Organization The trial was done in a more advanced model. Overall, the pre-test

was at a moderate level. After the experiment was at a high level.
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