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Abstract

The objective of this article research were: 1) Studying the administrative
components towards excellence of Phrapariyattidhamma School under the
Office of the Phrapariyatdhamma Educational Area Department of General
Education Region 2, and 2) Develop management guidelines for excellence in
Phrapariyatidhamma School under the Office of the Phrapariyattidhammma
Educational Area Department of General Education Region 2. This research was
mixed research with qualitative and quantitative. The population and sample
were administrators and teachers of Phrapariyatthamma School under the Office
of the Phrapariyatdhamma Educational Area Department of General Education
Region 2, 20 schools, 15 students per school, a total of 300 people. Key
informants, namely school administrators and teachers from the schools who
were interviewed, 5 people. The research tools were questionnaires and focus
group discussions. The statistics used in the research were frequency, percentage,
mean, standard deviation. exploratory component analysis and confirmatory
component analysis. The research findings were as follows: 1) Administrative
Components for Excellence of Phrapariyattidhamma School under the
Phrapariyattidhamma Educational Service Area Office, there are 7 components:
1.1) Organizational Leadership 1.2) Strategic Planning 1.3) Personnel Orientation
1.4) Operation 1.5) Learner Orientation 1.6) Knowledge Management and 1.7)
Outcomes, and 2) Development of administrative guidelines towards excellence
of Phrapariyatidhamma School under the Office of the Phrapriyatthamma

Educational Area Department of General Education, Region 2, when analyzing the
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wlols5
confirmatory components to check the structural integrity of the components
with a packaged program and from group conversations, most experts agree that
the order of elements should be reshuffled: 2.1) Knowledge Management, 2.2)
Organizational Leadership, 2.3) Strategic Planning, 2.4) Student Orientation, 2.5)
People Orientation, 2.6) Outcomes, and 2.7) Operation.
Keywords: The Management, Toward Excellence, Phrapariyattidhamma School,

Department of General Education Area 2
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