27 ‘
NIATHIAUPANAR T AL TUUTTTH Uil 7 aduil 7 (nsngnem 2566)
wiolss

UNAMUIVING

N13ATILAYALTS PATaU Tand WASABANAINVBIIENUNIVUIANA LA VN

dgaulneludarunisalingflain-19"
THE ANALYSIS OF STRENGTH, WEAKNESS, OPPORTUNITY, THREAT FOR SME IN
THAI CRISIS SITUATION OF COVID-19

YAsnid a3, wand wanane®

Chuleerat Kerdsri'", Porntawee Poolklang2

"M INYTUN TN UYT

'Bangkok Thonburi University Thailand

‘ANIZUTVINITING WMINGIFBINTN NTUNWUNIUAT

2Faculty of Business Administration, Krirk University, Bangkok Thailand

“Corresponding author E-mail: chulirat@hotmail.com

UNANED

unenilitufnuduuuiienesiaands andeu Tena feanauvestiUsznaumsvadlneindny
fueanme wagingdsing  lulantagdu lnedingusrasdiiiolinsiesianiunsalilagtiuvesniadu
Auszneumslugalsalain-19 viliiAnlavinanseny 1wy n15919974, NMVIAYUNNEIRL, N15UaM
vosmalssneunsdadaduitalanogefilitneiiundou nqugInafilasunanszmuaniige Lo
AMNIVUIANABLIUINL DU (MSES) iuﬂivmﬂm FeRmdudndaumnnd 90% vesiamiavianun
wazfin1sd1eaunnnd 80% vesussutiavan delviAnmawdafuliamiss q Wy guasfianasig
Togunuiingawgfnmadidansiuiidnde uasnaudduiifistuilugingfnisalvesusznaunis
3378 laglddanuu SWOT Analysis an3insiesiluaugauds gaeeu Jymanaunazlonianudnyas
YesffUsznauns SME iluuamslunsuimsuaznisdanisegnslafioannanszmu uazyiliAanns
st UL wazuansuuamaiionwegsen waziwuegadaduindadelafiatuayuiusznouns
Tunsuiuidntuniavasuutas Sadumngdalidne wasdiloulduamnuuamensitusgsfiaves
FUsznounts AedsnnsidaqaninuasnuniulsanssuilAsdesduguseneunisly M3udedu
ngszideu a8 sziqaiﬂlmmﬁmummvﬂaumﬁmuﬂﬁﬂgmmmmmammaﬂwmaaLsuwszmmi e
Wunmalituguszneunisfiviaraumdoulunisdiiiugsia sauvisanunisalmanisnainiiiinig
LiJastquVLUQN;‘;‘Uiuﬂaumimmmmiﬂiummaﬂi‘uLUaauiummwamuqﬂamummﬂww
AEARY: NMTIATIBTANINLINGBY, HUTENBUNTS, TanNavuIANaLazIwIngay IngALain-19

Abstract

This article concentrates on studying entrepreneurship in terms of meaning concepts and
characteristics of entrepreneurship and situations of SMEs in which entrepreneurship is the main
source of innovation. employment and economic growth. However entrepreneurs face various

challenges and dilemmas in today's world. The objective is to analyze the current situation of
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entrepreneurship in the era of COVID-19 coming to the crisis of business entrepreneurs by using
the Swot Analysis model to analyze strengths, weaknesses, threats and opportunities,
characteristics of SME entrepreneurs that there are management guidelines. and how to manage
it to make the business progress and solution to survive and sustainable development that there
are any factors that support entrepreneurs. So it is the reason for the study to be analyzed. and
synthesize problems and find new ways to face the ongoing crisis. The author has used the tool
to consider strengths, weaknesses, problems and opportunities. In resolving the current situation
where the COVID-19 problem has occurred for more than 3 years, but still facing the problem of
COVID-19 with new species with a qualitative method and a review of relevant literature on
entrepreneurship by identifying strengths, weakness of the following opportunities for
entrepreneurship and threats to entrepreneurship: competition, regulation, etc. In conclusion
entrepreneurship is a challenging phenomenon that requires an integrated concept. To be a
guideline for entrepreneurs and SWOT analysis, as well as problems of entrepreneurs who lack
readiness to run a business. Including the changing market situation that entrepreneurs need to
adjust or modify and just the current situation.

Keywords: Environment Analysis, Entrepreneur, small and medium enterprise, Covid-19 Crisis
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Hunsadvayudasiidsenuanduresnsviidisuuuunginssutu sUkuuvemginssumsdeny
ﬁﬁawqaﬂiﬁuﬂﬂﬁzﬂaumi (Kunkel S. W., 1991)
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5. uiyAAnAIMUUY Cochran, T. C. @lnuii iurdeumsfausssnieatunnuaem s
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FormualunsufiRnuvesnuiivh (Cochran, T. C, 1965)
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6. Mature Tunaududl Ao SusgaslifinaiUisuwlaseslsinnin Wutuiigsiamss

i serendmigAeut A suilesanguialinisugadanaaly vili Market Share anasauegly
ANWUYND

7. Exit Wudufanisanassdiasaudsdutananisuinwunniselalvg wu nnsandida
N1SHEN NTARRUYNY N1588NIINTINT Wuduy

daun1salingflain-19

lutayduuszneunisuszavdgyniingavateegne 1wy Jgnilsalain-19 Jgyniniiy
Wasuwlasnanaluladfisngs wastymandunsiulymnisuaesdudedeutdiafii wagn bl
gty esmnnnuassgiatilanansiag

yafioudsldinenadealoianagndunsiinisiingeyt M5und1 SWOT Analysis 3nUszend
Usuliilouaauumanmsuidamgusznounisdanannsiinsgigauds eeseu doymignauuas
lania (SWOT Analysis) ¥89 Usgnaunisvuingauuazvuinnalsveding lagiiansaiaindade
anmwngeunslukazneuen

Uadgannuwindeungluwaznieuen

udaazgrsouinlifunsinsananeluluarilenauas foanaasinazieindunieuen 7
yaudangluresusenasaiulenianisuenuanilaguuiIAnveIRUNEauTInagns
SadunelugnuesiidugaudsiegaseutuegfunansenusiotagUussasdvosesdng Asfiorauansiege
winAvaiuingusrasdnilsenaiduanseu (Fssunmumsudadu) dmiuinguszasddu Jadvenasuis
yAINT ey ATwanansalunsHAnLAY 4Ps TasdIuTEAINIMINANATINLR
Jaduaeuon Ifun iesugmansunaiansiuasunamanaluladngmaneuaznsivasuniamis
Feaufmusssusiniamsdsuwvasiusan dnlngidaivayunisuszifiutedenisusnieuiiads
el Tun1sfiansan SWOT ANALYSIS velsifinnsannindail

HELPFUL FACTORS HARMFUL FACTORS

to achieving the objective to achieving the objective

STRENGTHS WEAKNESSES

INTERNAL ORIGIN

OPPORTUNITIES THREATS

EXTERNAL ORIGIN

Ml 2 nManedeNveliRlugands, yasew, seanaiw, lona (Townsend, M., 2023)


https://en.wikipedia.org/wiki/Strategic_fit
https://en.wikipedia.org/wiki/Personnel
https://en.wikipedia.org/wiki/Finance
https://en.wikipedia.org/wiki/Manufacturing
https://en.wikipedia.org/wiki/Marketing_mix
https://en.wikipedia.org/wiki/Macroeconomic
https://en.wikipedia.org/wiki/Technological_change
https://en.wikipedia.org/wiki/Legislation
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Ton1a (Opportunities) [Wanaalnulu ASEAN LU L%Uﬂidﬂﬂﬁﬁﬂ’]iLﬁ]%ﬁgLﬁUI@WNLﬂi‘i‘f@ﬁﬁ]LLaS
frnudeamsaudvideuinisnning maifuvasfunuriedudennantumsiunionhsnuues
Silvinmsdaauuazatiuayugiusenaunts SMEs mathdsmsfineusuvionsliduinwainmieay
v0s3gvi0asdnsTiAatos 1wy an1tuiamngsia SMEs antuduaiunisdseenine Wudu nsdiis
welulalmivieuinnssufitelinisdeniontsuinisiusyaninnuazannngatu nadifsdamis
nsnaauaztaIet enImaIaiinainvane wwu seulal Saoudse ludeaiife 1udu Sugna
COVID-19 ldadamnudosnisvesnanlnmitazanudesnisvesuilnadmiundnsasiuaz uinisd
Uaendefigunnddsduuar ulaveusodsautolfisansudsuulammsidvauas mssensudnouiise
unasesuooulatluduaiifouazueundinduilefelumiuslnauazgsie wasiinnissuiiazauiy
yuvesuvUYiDsiuLazamamedsnsluvyguilnauazgsia

fuanau (Threats) adgymidsanaiu ldun foladn 1919 udsanauszdvland
nsgnunssfieusiegsiatilanivinliinisuasvessiadiinntu wardnilvailandadumdluyszne
fdslaildmunuiigmlaialdd Aevfinansenusomaidumsioniion wisnsadanamugsiafinase
seareinlufe uenantdafidymiinsaidsldun n. daymiusenouuuudada Tiun nsvaduyuly
nsmUsEAudude wndunulumaiuenislnl uasmsvenegsfaduinainnisvianisiantsiia uas
mMsdnszuusadvilvantunsiunarnudede waziinsdusenisudesdud e vinliuszneunis
ormidunuuenszuuiiduurondegs vilniAanilddelhiinseld Wudnuuedudnanmades
andunisiuldeeglvimiudAglunisudesfunntdn v. Jymnisdanisgusenauns dinvinanuslu
n1sUszneugsna Wawnsaldmaluladadielvl n139nn1s msnanuasnsWauINGnSauel a1eduviail
fif wagaundnlendde anunseieiedu mednilaviFouduazyouvme Tanandugihaiunsa
Jnnsquashenuedls a. nsliinaluladfidadie liiulanstumnmsal vieldiedesinsiidussansam
a9 Sovilvinandndn IdeTeuguisiunelvgifiansiuasiy o Jgmeiunisman shuinauilunis
WAUITDIMNN1IRaA snldresmsnisnatawuuiang waglilavinniseatamenuies sinlmdsius sulu
nsudedy 2. Jgymenundndueivianisiaunaualilaunsgiu daunmeseiuaudenisveman
\osnnfiguiaduinn Swihgsanddnuazluamunszuamiioudu AlidsTougsiavnelvy il
Msmandini1svnendn wazvusnnnnin a. Ygmussnufiganine 1w sumsnuligaduynains
Afiflos JiRfeAazlidosegduusnawindn dawasenisnanduduazunisfidaunmlags .
Joyydununsndn InslEingaviineaunm bifundsingauiifinunmsinlideuouguies elng)
%, Ygymiaun1sdnfauinisniasy dndidungsedevvessy vilvvadeyalunisuinisniasy wasdl
viruad liAdeszuumwnisuenaIniinanufeanay COVID-19 viliasugAannsiogaguusiuazan
nslddrevesfuslnauazanudedulusumalnouasitilan suidssanssnuserhsldguniuuaznng
fufuuremategsia laslanizlunanisvieniisn Jaduuasnelindnvessemalne uazanu
\FoarnuguamuazanaliiuueudmiudussneunisuazniinsugnégiuazSwmaneteas

uansEUIINMLUELLIIenIng Tndrsfedeyavos algna Yedana 1ngyuiidall nauns
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msdenamitinig $1dn mstiumsazamFesnisvesiuilnaiisnas eeslsfiniu daiflenai SMEs 2y
Ufuinazad1aassadsinig luga New Normal 8nsiag faegnaitu SMEs ureseldud sululd
unanlesuesulatiuinisdndsdnenifissnsnarnAdviauarlnideaiideiiieiirdagniuaznainlmiq
SMEs unssesafimnumannnanglundndnsinazuinig 1wy madnauenandusiieguainuazam
Huegiiimsfnweoulatmusufiuasmaiaunid (digna fsdana, 2563) Tngftuuzanineinsie
audnd uwandnAuugiily SMEs Iiarudidyiu 3 dundn fo nsudmsnszuaiuan n1sandunu
waznsadeneld winugihdn SMEs msfamunsualuanegidlnddnmsniud miuasdnnaeiens
YoAuhsmAenInIsiunizuiaviesuimsuarmnanidssaldiieflisniu widuuginin SMEs
msAsifiusenusnaselfivunsawdndueifdyadfiunisvensgrugninsiduiusingdu
gefevSounanleudug uaznsidisamuuansdudmieinssanisesulay anmenuvessuiAisineg
e Idyadsanvnd SME Whideileitu asulided Lifidwaneddaau ennguithmnein uagl
Wihlapudaansvesgnen Yinanudeviglumunisaaindayinisuinaiug wasdszaunisallunig
duflugshadiame MEunulaghinuw vhgsialaglildunussfa “nssihssia” wae “nseithdiusn’
Fonssidnfeafuraruavay Guiaslnendied, 2566) uenainiansenuaniunsalain-19 wag
Uszifufidanane SMEs 4avlag TDRI: Thailand Development Research Institute weunsiilo 29
unsiau 2021 F lnsiemvesunanuldndndwanisdsiaaufaiiuees MSME (Foyasiosu
A01UNTITEIMAIVUIANA AT VLN DN UNTIAN 2564) kazkuzt1n1sUTUAIgen New Normal ved
HUs¥noun1s MSME laglviiansan product design/ service design uazuinnssulunq ausus
s93UanuNTal COVID-19, Yamnemsvieesulat, uimsgstamennudavgy, uasnsuiuiasy
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deldTiasevigauds qageu Jamanau uaglemanisuddamidaingdlugsia SME veq
fusznaumslunniglsalain-19 uarszuuiasvgiafidymasildnandisiu sautmnmenusuinis
Inewdlad Idnandsanvni SME lulifedsilu uazéredsainnsiseves surasnmsine (#idu
) \AearumgAnssunsduiugsfiaves SME lng wmwm’fﬁ'gﬂdw SME IngiingAnssunisdiugsiadi
Limngannaghidsmaligsiafulnegadsdu lasuvsesnidu 7 vaumss Woiua 1HRunulaglinum
gsialaglildunugsia “nseidngsfa” uag “nsslnddl” Aenseidufeiy aendusnsuay
WNMURA FeNHALazaAIRn WonduAuaru3nisia idendewmenisuiein guszneunisiiludies
dlanuwadansdudussnounis dnwaznistdudusenounis uasdnvasdfyiifussneunisnist
AaansAnmnzanlunisimauifuseneumsundssgndldluaniunisingilain-19 desdivinviu
widgmnldatauarannsndesiunansznuannneassgiafinndialanaufeussmdlng aunsandn
anunsniuazUiudaldodnamaii manvautugeadeiudsundaduazannsndanistigmdu,
nanat, Uanenildviuviaeit wasususadnglangalmifiviiumalulad walddedsmilunsandunu
nMsuInsinaniinsiuiugsfauuuiing 7 ldaansosnszduiaanuaiunsalunisudstulaely
wInN3IIUN1INIIAAaIA (market innovation) Wunsenszauauakazmuiiaulavemdniusisnae
fafunmsiudemismiiiou wauelinsstuany desnisvesgndnnniy wu nisufudalagld
wieluladidsnudeandfe msvedudsinuesuled viededsnunifitrdanniigalaeldouvelausuus
fusznounmsfonsiaungauddifiduudanniulunmsadoutanssumelulad wu niadhdsdedany


https://www.scb.co.th/th/personal-banking/stories/business-maker/sme-not-successful.html
https://www.scb.co.th/th/personal-banking/stories/business-maker/sme-not-successful.html
https://www.scb.co.th/th/personal-banking/stories/business-maker/sme-not-successful.html
https://www.scb.co.th/th/personal-banking/stories/business-maker/sme-not-successful.html
https://www.scb.co.th/th/personal-banking/stories/business-maker/sme-not-successful.html
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