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Abstract

This research aimed to Study 1) The characteristics of school management.
2) Compliance with school assessment criteria; and 3) Consequences arising from
the management of the Royal Awards Primary School. The study using grounded
theory methodology is qualitative research Choose an area with outstanding
success phenomena. The snowball sampling technique involved key informants
inside and outside the school. Select specifics until the data is saturated.
Research tools include document analysis, observation logs, in-depth interviews,
and group discussion recordings. Data analysis uses methods of interpreting and
analyzing data and creates concepts based on theoretical sensitivity and
computer programs to help organize data. The research results showed that 1)
the nature of school management consists of three components: 1) strategic
management style; 2) strategic planning; and 3) strategic plan evaluation. There
are 5 guidelines to achieve the criteria, namely: 1) comply with the criteria for
evaluating the Royal Awards Academy; 2) use SMART: Model Best Practices; 3)
Emphasize the 5Q quality culture; 4) Rely on the participation and responsibility
of all sectors; 5) Use the work characteristics to strive for excellence, and 3. The
consequences arising from the management of the Royal Award Academy in
three related sectors, namely, the morale of internal personnel and satisfaction
with the achievements of external personnel. There is integration between
network partners at the executive level and departments. New knowledge is
born.
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