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Abstract

The objectives of this research were to study the small and medium-sized enterprises in
Guangzhou, China regarding 5 issues namely organizational culture, marketing mix, logistics system
management, e-commerce operation and performance. Examine the consistency of the structure
of the causal relationship between the factors affecting the performance, which is studied in 4
issues namely organizational culture, marketing mix, logistics system management and e-
commerce operation. Finally, study the development guidelines of e-commerce. The research
methodology was based on the mixed method research. The results showed that: 1. The causal
relationship model between organizational culture, marketing mix , logistics system management
and e-commerce operation that affect the performance of the organization are consistent with
empirical data. 2. The organizational culture factors have positive direct on organizational
performance with direct influence value in the form of raw and standard scores as the same,
equal to 0.58, and also indirect influences through logistics management factors and e-commerce
operation with indirect influence value in the form of raw and standard scores as the same, equal
to 0.23. 3. Development e-commerce guidelines for small and medium enterprises are as follow:
entrepreneurs must create organizational culture to support e-commerce, pay attention to the
efficient e-commerce operation and logistics management by using marketing mix as a guideline
for such operations, both public

Keywords: Small and Medium Enterprises, E-commerce, Performance, Structural Equation Model
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