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Abstract
This research article aims to 1) study the administrative competency, 2) select the

administrative competency, and 3) to create a model and guidelines for enhancing the
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administrative competency to serve the best practice organization as mentioned. This research is
mixed-method research. The sample group was 502 municipal officials working in the
Northeastern region. The research tools were questionnaires, interview forms, model assessment
forms, and guidelines for building high-performance organizations. The statistics used in the
research were percentage, mean, standard deviation. Confirmatory component analysis and tests
for normal and ladder multiple regression analysis. The research findings were as follows: 1) The
administrative competency factors and indicators for prediction to serve the best practice
organization of Municipalities in The Northeastern Region, Thailand consist of seven factors: 1.1)
Human resource management. 1.2) Network management. 1.3) Organization-wide quality
management. 1.4) Performance-based management. 1.5) Social Capital Management. 1.6) Kaizen
Management and 1.7) Horenzo Management. 2) The factors for selection of management
administrative competency to serve the best practice organization of Municipalities could be
categorized in four categories based on high to low values, namely, Kaizen management,
performance-oriented management, organization-wide quality management and network
management. 3) A model and approaches constructed for enhancing the administrative
competency to serve the best practice organization cononsist of three parts: 3.1) Input factors
consisting of Kaizen management, 3.2) Process factors consisting of PDCA model integrated with
the four principles of Sangahavatthu in Buddhism and 3.3) Output factors, i.e. high performance
organizations and the guidelines for enhancing the organization to produce high performances.

Keywords: Model, Administrative Competency, Best Practice Organization
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1. MnmansAnuausInuzsazidinsuimsvesuimaiensinsaimaddesdnsaussnus
guaanAUIaiiaanan Tueenidewnile Ussnaumenannisusvis 7 Jade A 1) msusmsnineins
UY¥e 2) NITUSMITUUULATOUNY 3) mw%mmmmwﬁ%aaﬁﬂs 4) NUIM iLLUqumaé’qué 5) N3
UIMIWUUNUN1EIAL 6) N1su3mswuuladu 7) nsuiviswuuladuly denadediu 351nsal fuadn
faguin msnasulunsdndunud slidunuved sunauluesdns {ihezdmuadmanouas
wneEAefidRay afsszuunmeiheuiiussdnine duneumsvinny werlasadsesdnisrhauls
donndesiunLmINeYedeIAnslianeld msueuswnalvunglidsdutyvaziliusssinalunis
yhaudanailinddedstunesiu TAdevimismiu funsideuivesiia uazsunmsanegraduszuy
anansnfiargsla $nth videtilfandnveangurmdaiioufoinishasig 4 veangulvidiie Grnsal
Fuaing, 2562) aenmdesiunuideves fiven winanla wazane WANYINITUTNSIANITEIANTUNATES
drurtesfiugmsfussdnisanssauzgs :InnsAnwnudn msudmsinnisesdnsunasesdiuviosiu g
malupsimsaussouzge Asedeuufnernisaussousas lnen1susulsuasinudnnnuaiuse
nanvosesAnsegsiailes darmannsalumsuiuiilndduaannden wazdauaunsonevauss
fodauindonognsaniga Felidadeiifidninadenisadussdnsanssauzgeianiasguazniaenyu
Usgnoumie 5 Usen1s baka AsnImnisusmsdnns iWawmewazdunsu]un iwuniiueniuiy wan
sioldles uavAuAMYAAINT esanunAnesdmsanssaurgs Wumsiaunnsuimsdanmsuuuysan
nsluszezen Tneniseruieanuazainlunisuinisniafy wieldussuwuuazgsuunisnngy
annsndfeldlaedie avan snss Widla vannvansvemns amvaeuldliidesdnvesian fud
waznguau s innssumalulaidvaindsrandldiiiefiuussans mmanaldanevesUss sy
(Wyen Wwiyanla wazany, 2566)
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(% a

nsidgesAnsaussauzguaanaviaiissnanzusenidsanie Sosmudituiiudsneinsald
ﬁuﬂizaw‘émiwmﬂiiﬁmﬂqﬂﬂﬁﬂ Ao dun1eadansysiu .05 il

2.1 msuimsuuuladu Sanuinvesdulsydndiutsmeinsalivify 0.252 Sadidn
1nAEUsa 9 fisUsT TN $1uau 22 Faued edenndosiunuafnues wilen v 16
Anwuieiunmsliimadaladurominnuiiedadssansamn sy wuin maaduaiadndain
wagauianelavesymrans (wilnaw) LLamﬁammﬁ@%L?Mﬂ%ﬂqaiiﬁuazLﬁﬂﬂﬁzﬁwﬁmwmawmqﬁu
aguliinsuimsuuuladudusmensaifusnitdgaunsnennsalifusudsdusui 1 (nian vy
W3, 2555)

2.2 MIUIysLULLsHadugns fenhminvesduuszdnivesiutsnensalivinfy
0.238 Fafiansosaunainnisuimsuuulady SdUsfiiunusisa 20 dud Ssaenndoeiu
wnAnues #Am wadu way ddnauangnssumInsiaunszuuTes IianviReafumiudia
yosnilunsuimsuuugimadugns edulsyansnmuesnmsvinnlasfiesduszneu 5 saduseney
dun 1) Mynawsudniiuny 2) nsfmuaiaued 3) guueseseadng 4) nmslisetanouuny uay 5)
nagnsnsuImsfimiondn agulein msvimsuuuywadugniidudmennsalifiaosiiingaunis
wennsel (A WAL, 2555); (ANUNUANZNITUNITNISHRIUITZUUSIBNS, 2556)
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2.3 MFUTMITUULALN NI I83ANS TAmimiTnvesdulsyAnsvesiutsmensaiviiy
0.225 FefiAnsosasunannsuimsuugsnadugnd dfusdifiofanisuimsuuuamniniasadng
$1UU 20 §IU9T FeaenndItULNAALAZIILITEVD Williams, R. L 1ina1991 n15uimswuugs
aunmiesdnaLdunszuIunmsaisannaden WeldiAnnisusuupamninesndeioazans
Toesjaussquimsneidululfuniigauesnunimnsndniaznisuinig (Williams, RL., 1994) uas
Oskland, J. S l9na1371 nmsaliunwsaglvuesiuanuddglunisasinunimvesesdnslulala
Wave 15USITIANTsIioaunAn (Oskland, J. S., 1993)

2.4 MIvIMsuUUASets hmiinvesdulsrAvivesaulsnennsaliviifu 0.207 3
Busudsnensaifaatieiidngaunisneinsal s 4 faudswernsal SiaUedfnst Suau 19
FU9T FananTITefna 1Ty aenadesiuLLIAALAYIILITE YR Useind 188, Cohen, JM. &
Uphoff, N.T uaz Wheatly, B 7 wuin asswdaiimanasiieiiinisianiandeiu fimsissegsauiudu
avlouvisanuduiug daasadneindetisluaues TnslassassvosanostuagyiliAnmaSouiuas
AeliAnAnudsunlamnamgAnssuvesdini Taenisiidrusaalunisdadula nsdudunig n1sdu
nauszleviuaridiusiulunsuseiliunasu (Ussiaa 188, 2541); (Cohen, J.M., & Uphoff, N.T., 1980);
(Wheatly, B., 1999)

3. A3afIaLUUTIaes (Model) aussnugn1suimisvesuimsiieneinsalnsidngesdns
aussourgeuaLnAuIAlisinAnz Juseniduuvile lneauiuuudiaes Useneunie 3 diu e 1) Uady
L1 (Input) Usgnaumie nsudmswuulaiu (Kaizen) 2) Jadenszuaunis (Process) Usenausag
PDCA Model wagnansssudaning 4 uag 3) Jaduasoan (Output) Laun aeAnIaussousds W
mensiesuaesdnsliiaussourgs eumstudumnindefiomeuinnssuaussousnnsuims
YR UIMTIAUIaLBAnTueandgwnile Usenaumie 3.1) lenanualilazania YradLuuTIaes
(Model) n3ouinn5T1 4P-KATN: Prasit Model Isﬁwé’ﬂms%’mﬂﬁ'aumﬂm‘wﬁiwu (System Theory)
nguin1suTmsdanisasaunmuenauils PDCA Mguindnni1sn1suinisnan 4P Marketing-Mix
wazlivanymesssy nsmadvns 4 dwsuysannsiieliiAauuudiass (Model) finsnsiaaeunmunm
u"’a’mﬂﬁuim;:&%msmm §ruau 15 Au Aidend ﬂﬁé’mm%ﬂ@%m%w (Connoisseurship) 3.2) Uszlewi
fglduannuinnssulaenisadafiueuy (Team Building) sdinnuddgsomauiadios fognagu fiu
iumandn (Productivity Team) azthoAndunazeanuuuisnisvinaufivilinandafuty fuguivis
(Management Team) taednAulauazudtamiifindussninngueu selfaninvesiiufnussgda
lun1suUAnuauuivesinenu Msaseiudslvnguainsaeisusdayniig 9 la aenadesiu
Cummings, T.G. & Worley, C. G ﬁaqﬂdﬁ Aanssunsas1efineu wuadu 2 Uszan lewn Aanssusny
N1531948 (Diagnostic Orientation) LazAANTTNAIUAITHAIUY (Development Orientation) oty
Aanssunisadefiuauduunld 6 Yssian deil 1) Aanssudunisidededifsdestudianndn 2)
Aanssudumsimuiifeadestudandn 3) AanssudunsidadefiAvateaiuisujvinuuas
wAnsTuveInga 4) AnssusnuianniiAeadesiuiTufiRrunasngAnssuveandu 5) Aanssudunis
IadufiiAsitesiuanuduiusseninafiudiumauiaiiios uay 6) Aanssudumsiauifsadosty
ANNEUNUSSEINTILAUWMALIaLEIDY (Cummings, T.G. & Worley, C. G., 2010)
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