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Abstract

The objectives of this research were to study the effective team-building elements for
Opportunity Expansion Schools. The 5 steps of this research operation were 1) studying the
elements of effective team building by interviewing 5 experts and studying the 2 best schools
which receive IQA Awards in the 2021-2022 Academic Year. And 2) confirming elements by 5
experts. The research instruments were a semi-structured and five-point rating scale
questionnaires. Data was analyzed by Content, Suitability, and Possibility Analysis. The statistics
used for data analysis were frequency, percentage, mean, and standard deviation. The results of
this research found that the elements of effective team building for Opportunity Expansion
Schools consisted of 6 elements as follows: 1) Organization Management consists of Assignment,
Decentralization, Coordination, and Chain of command 2) Conflict management consists of
Compromise, Avoidance, Submission, and Cooperation 3) Leadership consists of Teamwork, Team
Member Roles, Team Leader Role, Team - Building Standard and Team Goals 4) The effective
communication consists of Open Communication, Information Exchange, Good interaction and
Listening to other people's opinions 5) Performance Appraisal consists of Morale in Working,
Setting Performance Standards, Objectives of the Assessment and Setting Evaluation Policy 6)
Human Resources Development consists of Seminars, Training, workshops, Field Trip Activities,
and Internal Supervision. The overall confirmation result by the experts showed that the elements
are appropriate with the high level at 4.45, while the feasibility with the highest level at 4.53
Keywords: The Elements of Development, Development of Effective Team Building, Educational

Opportunity Expansion Schools
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