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Abstract

This research article aims to examine the status of the restaurant industry in Bangkok and
Vicinities. The objectives include analyzing business characteristics that impact effectiveness,
exploring management factors affecting efficiency, and suggesting management guidelines. The
study employs both quantitative and qualitative methods with 400 cases from restaurant

operators for statistical analysis and 26 in-depth interviews with individuals. SWOT and TOWS
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Matrix analysis are applied to determine strategies for enhancing the effectiveness of restaurant
business. Findings reveal that the restaurant industry has recovered from the impact of tourism
and returned to normal operations. However, challenges with cost management, expenses,
employees, competition, and evolving marketing and sales strategies due to technological
advancements have emerged. The research also indicates significant differences at .01 to .05 level
in business effectiveness factors when businesses are categorized by their business size and
investment. Yet, factors such as business format and duration do not display significant variations.
Multiple regression analysis identifies These factors contribute to 48.9 percent of overall business
effectiveness. Meanwhile, it reveals that marketing and sales, raw material imports, production,
and employee aspects significantly influence the overall efficiency of the restaurant business in
Bangkok and its surrounding areas at the 0.01 significance level. In response to these findings, the
research proposes eight guidelines to enhance efficiency through establishing a unique identity,
fostering innovation, promoting well-known Thai and healthy dishes, implementing modern
strategies, aligning with government policies, adopting contemporary management practices,
improving employee skills, and enhancing product quality and impressive service and use
technology to develop modern management, operations, and services.

Keywords: Management, Effectiveness, Restaurant Business
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n3aMIIMUATWAz I emeuluuasunususzuuesulatl (Google Form) 1hinnsiadeuay
9NABILALAIUATUIUTDIAIABULS §1UIU 400 Wi



107
kﬁ@@%%

o

NIATHIANAIANS LAY TAUTTTH Uil 7 atuil 12 Guneu 2566)

N13UTIUTINTRYATIAMNIN Ta N15ESIMUVAUNTYOLTIAN N1TATIVFOUANIN
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6. AMUATANBUDINNT 4.07 412 110
7. ;unsiamalulag 3.93 534 110
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M9 3 MTlATwRlUIsuTsuUsyAnBravesgsiauenslungamamuasLayUSILma
Tuunmudadeamanunredging

(n = 400)
UszAnSuavesgsnaiiuerns
lungamwumuasuazUsuuma
UJaduAnanYMLYRegINY Statistic F p-value NAN1INAHDU
FUNRAFIUNEDR
1. AUFURUUBIANTTIND 056 945 gouTUANNAFIU
2. MUIUINVBIFINT 5.025% .007 U Lasauungy
3. AURUAU 3.680% 012 Ujjiasausngy
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* fdeddgyvneadfnszau .05 ** ddsddgynisadanseau .01
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FUNMUALIUIATDI5 5D oE 19l TBdAYMead AT sedu .01 UsAnSravesgsAaiuemsly
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Usuuma

a a 1
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Usuuna
(n = 400)
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1. MINAALALNITVIY .109 .019 212 5.738** .000
2. NITUSNIT 038 068 028 558 577
3. My IngAukaENISYUES 179 062 148 2.893% 004
4, mﬁm%@ -.009 .087 -.005 -.102 919
5. MIANIUNITAIUNES 242 .059 330 4.111% .000
6. NIAIUBUDINNT .033 .051 .028 .648 517
7. mamuwmalulad 022 066 023 329 743
8. N1FUIMFINNITNUNUY 169 063 167 2.690%* .007
9. lassaiaiiugiuiuems 064 091 047 701 484
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NFVNEIUASLASUSUAMA WUl Aunsaliunisiunseas Sumidnuings (Beta = .330)
3.1 Yeyaasunanmivegeuladenisdnnisgsiandmwauseansnavesgsiaiuemisiy

wangnnaYnuAsLazUIIama (Multiple Regression Analysis: MRA)

M13199 5 Yayaasunan1snaaeulaten1sianisgsnandanays
wangamnuuasiaryIuuna lagldtadenisdanisssanisunifnngy

(Michael, E. P., 1985)

an
NN

FNArD95INITINO ML

FlgurannIAT Value chain

(n = 400)
UszdnSuavesgsnadiuems
TulwansaunnumuasuazUsuuma
A AugnA A fumsiBeu;  amsw
AU ASTUIUNTT  BAZATTWAILN
melu
Ant, ( p-value)
1. NFRAALLATNITVIY 3.862** 4.362** 4.813%* 4.778** 5,738**
(.000) (.000) (.000) (.000) (.000)
2. NSUSAIS -.245 1.972* -.018 -.246 .558
(.806) (.049) (.986) (.806) (.577)
3. Matdingivkasnsuuds  2.821% 2.899% 770 2.259* 2.893**
(.005) (.004) (.442) (.024) (.004)
4. mif‘\’fﬂ%a 1.274 -.627 413 -.892 .102%*
(.203) (.531) (.680) (.373) (.919)
5. AIANTUNITAIUNITHES 5.409%* 3.316%* 1.733 2.495% 4.111%*
(.000) (.001) (.084) (.013) (.000)
6. NTENUBUBINNT -.991 -1.206 4.529** .445 .648
(.322) (.228) (.000) (.656) (.517)
7. mavmuwmalulad 338 546 -.009 100 329
(.736) (.586) (.993) (.921) (.743)
8. NFUTIFIANITNINIY 3.633** 2.003* 754 1.994% 2.690*
(.000) (.046) (.451) .047) (.007)
9. Tnssadnaifus1udiuenmis 1.393
“ 181 =122 871 .701
(.164)
(.856) .903 (.384) (.484)

* fifudnAgyneadfnsesu .05 ** fdudrdgynsadanissau .01
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CY)
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a a

3.1.6 J3dun159An155579 AUNTEAINOUDINIT danaraUsednnNaveIgIng
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.01
3.1.7 U93un139an15335ia Aunsiawmalulad denadeUssdninavesgsia
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4. HANFIATIENUALLAUBLUININITTAN TN Bl WUz AnSNaveegsAaT1ue M slu
NIWIIUASLAzUIIMMA
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