62
Journal of Social Science and Cultural e Vol.8 No.4 (April 2024)
b 0 (S

UNAINIY

N15898a719 lUN1TE3 19 AIUS TTUBIANIAIUSITUIAUNA

YBINAUIALILDIVE JMIAUATAISIININY
COMMUNICATION FOR CULTURE BUILDING IN CORPORATE
GOOD GOVERNANCE OF THUNG SONG TOWN MANCIPALITY,
NAKHON S| THAMMARAT PROVINCE

Yan1 uraazene’, INg1ss viawna’

Piyata Nuanlaong®’, Wittayatorn Tokeaw

'AMEINGINITIANTT UANINBGBT1BAY 51803571 §37194 5571 Usznalng

'Faculty of Management Science, Suratthani Rajabhat University, Surat Thani, Thailand

g ivlimArnans 1 Inendedlunesssangsy uumys Ussmalng

2School of Communication Arts, Sukhothai Thammathirat Open University, Nonthaburi, Thailand

2

“Corresponding author E-mail: piyata2000@gmail.com

unAnga

unewifended FfnquarasdiioAnvuieatu 1) umnuAnuasulouienisdoans wae
2) nszUruMsianINsieans iunsinwiBsganndensdunvalidsdniugifsdedlasnsaiiy
nsdeanslumsaineimusssuesAng $1uru 23 Au wan1sAnwmudn 1) wweuAaazulouisnis
doans Usznousiouuimnudandn 4 wuinnudn laun 1.1) dearsifioadrsminunseningun
nautimang 1.2) Aeansiiiagnidisaumds nnauluesdng 1.3) deansairsnssad focelafai
uag 1.4) Msdeansifieaiuairsusstumalassiiies dauulouienisieanslunisaisimusssy
03ANIPUsTIINALIA Ae 1.4.1) jadoanslunisademnunszniin arwd mnudila Yiudirued uas
WAnssuNNTYNeY 1.4.2) Msdeanswanisindunuliiiuaudiseegiedeides 1.4.3) doasiiu
yAnaduLUUTesMasaugasluesing uay 1.4.9) 10aRuiilunisuaniUdsumnufuasUszaunsal
sewinafu way 2) N3EUIUNNIIANISNNIA AT Usenaudie 2.1) mMIasgidaminisdeansain
yamnIeuImsuagineufRnisosavihisigaiu gades waswumamsiaumsdeas 2.2) ms
Fovihununseansiinagnsuazemsisiiaenndestuithmnglussdnsfifivanvanewihiieusuinvey
2.3) masiiunisdomslaededanmaidomiinsassiiu nandoosaiassd weunsriudennguuuy
Tumanegesmdliunniineuluasdng 2.9) Ussifiunanisdemsyndunouiiensusuusuasiaunns
doans wag 2.5) M3danisesdnsnisdeassesiuliiinnudaausiuau lassais n1sia unum wihi
AsEUINMTNaIL nalnmsueunneaiy n1sdanis nmsuilvdaym msdadulesgisiidiusiu uaznis
TIUIUKA
Adfey: Msfoans, MsaieiamsIsuesdns, s55uniuna, wmuaiiesjsas

" Received 8 April 2024; Revised 26 April 2024; Accepted 28 April 2024



63
1158N58IALAIANTULAT TAIUETTH ) UM 8 atuM 4 (Wweu 2567)
~io{Er

Abstract

The objectives of this research article were to study 1) communication concepts and
policies, and 2) the communication management process of Thung Song Town Municipality in
communications to build an organizational culture of good governance. The qualitative research
method of in-depth interviews was used and the key informants were 23 people directly involved
with the communications for building an organizational culture. The results showed that 1) there
were 4 main communication concepts: 1.1) communicate to build awareness for all target groups;
1.2) communicate to stimulate all people to join forces; 1.3) communicate to create determined
participation with hearts; and 1.4) communicate with continuously enhance to inspiration. The 4
major communication policies were: 1.4.1) build realization, knowledge, understanding, good
attitudes and good work behavior; 1.4.2) regularly communicate visible successful work results;
1.4.3) communicate through model workers in every part of the organization; and 1.4.4) provide
venues and opportunities for players to exchange information and experiences. and 2) The
communication process consisted of 2.1) analyze communication problems throughout the
organization, including both administrative and operations-level workers, and identify strong
points, weak points, and possible approaches for improvement; 2.2) make a communications plan
utilizing strategies and tactics that are compatible with the goals of an organization that has
diverse responsibilities; 2.3) use to-the-point content management with creative media
production, and get the message to people all over the organization by using all kinds of media
channels; 2.4) evaluate every step of the communication process with an eye to improvement;
and 2.5) support the process with organizational communications management that maintains
clarity in terms of people, structure, missions, roles, responsibilities, work process, work delegation
mechanisms, directing, problem solving, participatory decision-making and reporting.
Keywords: Communication, Corporate Culture Building, Good Governance, Thung Song Town
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