128
Journal of Social Science and Cultural ) Vol.8 No.5 (May 2024)
b 0 (S

UNAINIY

NSRAIUIFULUUBSANTENTINULEIVRIFINIUANENTINNTT

Aan1snszanedes Aan1sInsyiad LazAaNISINTANUIANLAIYIR
THE DEVELOPMENT OF HIGT PERFORMANCE ORGANIZATION MODEL
FOR THE OFFIC OF THE NATIONAL BROADCASTING
AND TELECOMMUNICATIONS COMMISSION

AuY1E AL, IUFAR AFNN, ITYY UWBNLAS, AILHEU JUNITSYy

Somchai Ketmai’, Chomsupak Cruthaka, Woranut Yamsang, Duangduen Chancharoen
AZWAIIINTNGINTUYBE UNINGIRETINAING NFUNHNUAT UsemAlng
Faculty of Human Resource Development, Ramkhamhaeng University, Bangkok, Thailand

“Corresponding author E-mail: promrop@gmail.com

unAnga

meideadsiitnguazasd 1) efnwaninuastgminisiiiiunnduesdinsaussourgeues
d1inauAuznITINIsAINISNTEEEs Aansinsiied wazfanisinsauuiauwiaid (@dnau
nam.) 2) tleaiaguuuvesdnsaussaurgevesitineny nane. 3) lileUssiliuguuuuesAnsaNssnuLgs
vasdinan nave. Wumsidouazimun $addunsise 3 Tuneu el 1) AnwaninazrUeyninis
fuunsidusdnsaussouzgeesdiinnu nave. lnsliuuudunvaiislassairslunisduniualidedn
AuuimsuasiiiAvadeslunmsdidunisiduesdnsaussauzgs S1uau 10 au Jieszsidoyalasnns
Ansgiidon 2) adesluuvesdnsaussnuzasesdiinnu nave. Tngldivadanarhe mngidenny
$1uam 18 au Tinseideyalasnsinseiiden mandisegiu wasidoseninmolnd 3) Ysndu
sULUUBIANTANSTOUEAURIdtnaIl nany. Ingaununguemsinadl AndennuingUssasnnisivy
F1uau 9 aw Yszliupumunzan anudululd wazanududselond Snszitoyalaensinsisi
oy ey wavdudsauuinasgiu wan1sisenuin 1) anmmsdudumaduesdnanssnuggs
YOIENUNIIY NANTY. TN1TANTUNITHIULNUIIUAS 9 ﬁﬁ;ﬁ%’uﬁmauadw%’mw Ugmnisaiiunig
wud madamsusdndianutideu uardidositamisdiiunsuims 2) JUuuuesdnsausTaurgIves
d1ineu namy. Uszneusie 5 ssdUseneu Aie Msenszdvesdns msadayaruazauddues
BIANT NFATNAMAUNYYY N1TATNWTANTTU kaE N19ANIF0IANTAVE 3) N15UTHIUTULUUBIANT
aussauzgeesdtinam navy. fidnaiirwAndivaenadesiuindsyiunnumangay anaduly
16 wazaududselond egluszduannianniian
AdARyY: NMINALNFULUY, B9ANTaNsIauygs, d1UnnuAMenIsUNISNaNTIsNIEaNeides fansinsyimi
wazfaN1snsALuALLINR (Friinau nany.)

" Received 9 May 2024; Revised 24 May 2024; Accepted 26 May 2024



129
Eﬁd%%

o

NFANTHIANAIERS AT IMUIIU U9 8 atiu? 5 (WaunIAL 2567)

Abstract

This research aimed to 1) study the conditions and problems in operating as a high-
performance organization of the Office of the National Broadcasting and Telecommunications
Commission. 2) create the High Performance Organization model for the Office of the National
Broadcasting and Telecommunications Commission. 3 ) evaluate the high performance
organization model for the Office of the National Broadcasting and Telecommunications
Commission. The study as a research and develop was divided into three steps, as follow : 1)
Study situations and problems for the high-performance organization of the Office of the National
Broadcasting and Telecommunications Commission with The in-depth interviews method,
conducted with a total of 10 people, Specific selection methods involved in operating as a high-
performance organization. The tool was a semi-structured interview form. The data was used of
content analysis. 2) Create a High Performance Organizational model for the Office of the National
Broadcasting and Telecommunications Commission. Using the Delphi technique from 18 experts
that chosen by research objectives. Researcher analyses the data with content, average score and
standard deviations. 3) Assess the high performance organization model for the Office of the
National Broadcasting and Telecommunications Commission through a group discussion with 9
experts that chosen by research objectives to assess its suitability possibility and usefulness. The
data was analyzed by content analysis, Average score and the standard deviation. The results
revealed that 1) The operating conditions are a high-performance organization of the Office of
the National Broadcasting and Telecommunications Commission, with operations being carried
out through various plans with clear responsible persons. Operational problems: It was found that
some of the management was redundant and has administrative limitations. 2) The high-
performance organizational model for the Office of the National Broadcasting and
Telecommunications Commission consists of 5 elements : Organizational upgrading, Creating
value and sustainability of the organization, Creating human capital value, Creating innovation
and Moving towards a digital organization 3) Experts agreed that all components of the model
were appropriate, possible and useful at highest level.
Keywords: Model Development, High Performance Organization, The Office of The Nation

Broadcasting and Telecommunications Commission (NBTC)
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