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Abstract

The purposes of this research were to; 1) Investigate the current conditions, desired
conditions and essential needs of the administration of Child and Youth Development a Project,
2) Create and develop the administration strategies of Child and Youth Development a Project.
and 3) Evaluate the administration strategies of Child and Youth Development a Project. The
design of this research was in policy research design which was conducted in 3 phases and ten
steps. The first phase was investigating the current conditions, desired conditions and essential
needs of the administration of the projects, it involves three steps. The second phase was creating
and developing the administration strategies of the projects, it consists of five steps. The last
phase was evaluating the administration strategies of the projects, it consists of two steps. The
sample group consisting of 144 administrators and teachers. The instruments were the
questionnaire, the semi-structured interview, the strategy drafting assessment form and the
strategy evaluation form. The data was analyzed by using percentage, mean and standard
deviation. The findings were as follows; 1) the overall current conditions was at good level,
(X = 4.15). For the overall of the desired conditions was at excellent level, (X = 4.64). In addition,
there were essential needs in every aspect, with the modified priority needs Index (PNl ogified)
value between 0.105 - 0.142, and the overall average was at 0.118. 2) The administration strategies
were consisted of 4 main elements: analyzing the environment, setting the strategies, putting
strategies into practice, and controlling strategies and evaluating which can be classified according
to the components of the administration of Child and Youth Development a Project into 8
strategic issues, 42 strategies, 42 operational guidelines, 44 key performance indicators. and 3)
The result of the evaluation of administration strategies was evaluated from strategies in 4 areas:
congruity, propriety, feasibility and utility. The overall is at the highest level, (X = 4.98).
Keywords: Administration Strategies, Effectiveness, Child and Youth Development Project in

Remote Areas, Secondary Schools, The Northeastern Region of Thailand
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