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Abstract
This research article the objective is to analyze unpredictable situations with the VUCA
concept and develop management strategies of private higher education institutions to deal

with unpredictable situations. Use a questionnaire was used with a sample of 375 teachers and
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personnel from private higher education institutions out of a total of 14,745 people using the
Krejci and Morgan method analyzed with averages linked to VUCA created strategies based on
the blue ocean strategy. The four-point framework for action is eliminate, reduce, raise, and
create. The results of the study found that, 1) The unpredictable situations; In the academic
field, there is the greatest uncertainty regarding the development of private higher education
that cannot reach global competition. In terms of research and innovation, there is uncertainty
about not receiving government budget support. In terms of academic services, there is
ambiguity regarding the administration's policy in supporting a limited budget. And in terms of
management and leadership development, there is ambiguity regarding people management. 2)
A strategic plan was obtained in 4 areas: 2.1) Academic strategy is to carry out academic work by
considering social changes as the main focus and develop it into a higher level of competition,
2.2) Research and innovation strategy is to set research as the main burden in place of teaching
work. Promote innovative research to meet the needs of society and industry. Create
cooperation with the government sector and create policies to support research, 2.3) Academic
services strategy is to enhance cooperation with the public and private sectors. Policy on
generating income and process for proactively recruiting students and analyze the rapidly
changing needs of service recipients, and 2.4) Leadership development strategy is to promote
and develop leadership for department level executives to keep up with changes. Promote
vision, leadership, and management in times of crisis. Raise workers' sensitivity and timeliness to
change.

Keywords: Volatility, Uncertainty, Complexity, Ambiguity, Blue Ocean Strategy

uniin

nsdansfnevesaniugaufnuiensunaeaviae Ui Usrautuliginatsysens i
Tusunstsruldngrunswagnisativayuainniesy Wnenstarulinguunesunsesvtyginisdng
W@ w.A.2542 dinaliiadayilunsaiunuvesaatugaudnyienyuy ﬂmmaﬂgwmammmmi
Tunsnisauauanadinmsfifugua wagliiBosenstaunanidugaudnyiensy Sduneugsen
Fudou lummuamuamwmwgm waznIsuYedulain1ans@nyl (Jyun Aenazun, 2544) N
TususiinszsaUygRnsfnmuiend lutiessesnainin 10 P an1dugauAnwonyull
Fruaudfinty uasdfaunnsegaaidodunndiu nedstunisiissuunisusefunmnmnisin (QA)
mamszedyaRnsfnvuiandieliifuedesielunmsauny My qua uazUsziiuganmnsde
nsAnwvesantiugauAnuonvy dwwansenuliAnnsidsundasesnaiulddnluantugaudnm
nvuNNLAs (A3ned $nlval, 2558) wagdynivesnisdanisanfugaudnuiionyuiilefudafy
anunsaifildanansaaamsalld Sufiauimienarsyssnsfiantugaudnuientudeandey vl
AUATINTT AAURUAIUYBIANABINTHASNEANTIUTNANYT asnauauliutueulungssdeuas
wleune anududaulunshanudnlagisey Anuagueselun1ssuivesunans AunTIdefesaTy
Uiimsidedeuiiinmauasyhausufugruieliiulainmsideimiuindewasdnanssnuse
vy uidniusulssnuatuayuiasulsuen essiumaduinmi udanu uenanddaliaang
aquealieafungsudsuiidudeuvesudazanntunis@nulunsatuayunsiids mdumnuves



15
1158N58IALAIANTULAT TAIUETTH ) U7 8 atunl 7 (nsngAu 2567)
~io{Er )

AnudesnsliUIMTIvINg mnuldudusuAsfuneldanindnu armdudeulunisdnduaun
wgvseaniuazulougvesiguna vilvieradesuiudsumsuinsivimslinsafuanudeanisves
fusznaunsuargusuIndy edsddydmivanitugaufnuieony ufedesdiununisey sonuayli
AnuddgAumMsfinsautn@nudeisnslmig fiduuinnssuienisisgaauaulavesdiSou
AaBAILNITHALIAUIRE 19 allssUsudsunuaniunisal \ulumundnddyaes Blue Ocean
Strategy AIBNM5AI9 WINNTTUTIAAAT (Value Innovation) (ASuenad \fies535Y, 2554)

Pndymanimnisaifenann agldnsudsuulaegsmnifinnudun lludueu dudeu
wazaguiaie Juilvinisimuinagnsnisdanisandugandnuiensuiitesudefuaniunisalil
s sallédl frnusiduedieds ansatunenesiaunagrsiiodutoyalumasiduay
yosanTugaudnwienyululssnalvesoly

TUILEIAYaINITINY

1. Wedasganmunisaiilianunsomanisalldlunsdanisantugeudnuiionvufouundn
VUCA

2. vloamnnagnénnsinnisvesanugaudnwiensuiiesuileduaniunisalitliananse
AANTTIle

A niun15IeY

1. Usz¥nsngudiegig

Uszrnsdililunside Ae anugaudnuienvyuiionun 72 uis Taefifuims o191sduay
YARINININISAN®Y 103U 14,765 Ay (@EneuAuenIsun1sNITgaNAny, 2562) Gan19idedas
wianquaesan tugandnwienswdu 3 nqu fe aartuvuiadn dardusuianals wazaa1duuue
gy (ns¥n329Anw15n1g, 2555)

2. nmsiiudeya

Tgduinieg1adu3ms 81asduazunaInTnenisany 375 au lagldnsimuarunnvengy
fetsfieisveaaTIduazuesunu (3594 Lonzna, 2543) ieiAudeyassuuvasuany fvug
AuAATALAA pUT sauSULE 5% wazszauanudesiu 95% (Yamane, T., 1967) wayldisnisninun
dadrulunsiiudiuudiegsvesunazaniiunisdnwaaufne Tneld33n1squiiegegieineg
(Simple Random Sampling) WusmunguvesanIiy YUIAEN YUIANEIN LasuuIa e

3. 1n3esiiefldluauide

iwsesloldlunisiiusiusindeya fio wuvasunuddldinainnsdunualifumsiden 10C
0.85 il old3iAszrinsaunnsALun1g 4 Usenns (The 4 Actions Framework) Usznaudae 1) ad
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wuvaoUa adAnslunsiinge fe A1¥evay Alade
4.2 Ainszsidoyadaeal fdanssaun (Descriptive statistics) il onAaR Al ug 1w
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