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Abstract
This research aims to: 1) Study the levels of innovation leadership, entrepreneurial

capability, and innovation management potential; 2) Analyze personal factors influencing
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innovation leadership, entrepreneurial capability, and innovation management potential;
3) Examine the relationship between innovation leadership, entrepreneurial capability, and
innovation management potential; and 4) Propose an innovation management model based on
local wisdom to drive the grassroots economy of community enterprises in the three southern
border provinces. This research utilizes a mixed-method approach, employing tools such as
closed-ended questionnaires and the draft evaluation form for the model of innovation
management based on local wisdom. Content validity was verified by experts, yielding an index
score of 0.90. The study population consists of representatives from community enterprise
committees, with a sample size of 283, stratified by business type and location. Data analysis
included basic statistics such as frequency, percentage, mean, and standard deviation, along
with hypothesis testing using t-tests, F-tests (one-way ANOVA), and Pearson correlation. The
innovation management model was drafted and refined through focus group discussions with a
purposive sample of 10 key stakeholders, including community enterprise leaders. The study
results indicate that: 1) Innovation leadership and innovation management potential are at high
levels, though entrepreneurial capability is moderate; 2) Overall, personal factors do not
significantly affect innovation management based on local wisdom; 3) There is a slight positive
relationship with entrepreneurial capability and a moderate positive relationship with innovation
management potential; and 4) The final innovation management model, which incorporates
internal and external environmental factors, is suitable for driving grassroots economic
development within communities.

Keywords: Innovation Management Model, Innovation Leadership, Entrepreneurial Capability,

Local Widom, Grassroots Economy
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