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Abstract

This research aims to 1) Study the relationship between production factors and the
community economy of the local herbal processing group in Kanchanaburi Province, 2) Develop
measures to drive the community economy of the local herbal processing group in Kanchanaburi
Province based on the BCG Model concept, and 3) Propose a model for strengthening the community
economy of the local herbal processing group in Kanchanaburi Province. This research is a
qualitative research, collecting data from key informants, selecting 20 people specifically, and
focusing on 10 people using an interview form. Content data analysis was used. The research
results found that 1) Study the relationship between production factors and the community economy
of the local herbal processing group, including raw materials, labor, funding sources technology
and innovation, marketing, networking, and support from the government and policies. 2) Develop
measures to drive the community economy of the local herbal processing group including
promoting sustainable use of local resources, developing and adding value to products, branding
and marketing, developing distribution channels, building cooperation and networks in the
community, enhancing skills and knowledge, protecting the environment providing financial
support and investment, and 3) The model for strengthening the community economy of the local
herbal processing group, including developing specialized knowledge and skills, organizing training
and development in planting and processing herbs. and developing new products for members
in order to improve product quality and be competitive in the market, developing digital
marketing skills and using online platforms to sell products, creating added value for products,
developing and designing herbal products that meet the needs of the health market promoting
the cultivation of herbs using organic farming methods that are friendly to the environment.

Keywords: Strength, Community Economy, Herbal Processing Group
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