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Abstract

The goal of this research paper is to create model schools for managing learning in the
21st century by combining the Visible Learning method with Professional Learning Communities
(PLC) of teachers in the Songkhla Primary Educational Service Area 1. The goal is to enhance the
quality of education by preparing students for a rapidly changing, technology-driven society
through the development of essential skills such as critical thinking, creativity, collaboration, and
communication. In Thailand, educational reform is necessary to equip students with 21st-
century skills. This study integrated John Hattie’s Visible Learning model, emphasizing clear and
measurable learning processes, with PLC to support teacher development and enhance student
engagement. This study had five steps: looking at the needs and starting points of the case
study schools; creating a framework and research tools with the help of experts; checking to see
if the framework and tools were useful and workable; creating model schools by setting up PLCs
and encouraging learning activities that focus on 21st-century skills; and finally, reviewing and
judging the results. The findings revealed that developing model schools for 21st-century
learning management using the Visible Learning approach combined with PLC significantly
improved both the teaching quality of teachers and the learning outcomes of students.
The study showed that students learned 21st-century skills like analytical thinking, teamwork,
and problem-solving, and they also did better in school, with O-NET scores in Science and
English going up by 12.15 and 21.23%, respectively. School administrators identified student
engagement, community support, and effective resource management as key factors in the
success of educational transformation. This model demonstrates the potential for sustainable
improvement in education quality across diverse contexts.
Keywords: Model Schools, 21ST Century Learning Management, Visible Learning Concept,

Educational Quality Management
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wmaluladansaunauaznisdoans (ICT) funumddglunsyuiunisSeunisaou Tnevaeiy
muBanguuazUszansamlunisBeus wu madouseulatuaznsliueundinduiensinw eensls
fna aruwdond-lumadhdaneluladdnaduglasseidomudl luvusfoitu aggelmidesiaun
vinwzsunaluladuaznseenuuunsiieusivenzanduiniGou msUsvifiunauaznisazyiousans
aamﬂuaﬂﬁﬁﬁ@ﬁﬁ?‘EJIﬁﬂEU%JU‘USqQLLTJ’JVI’NﬂWiﬁ’e)iJ@EJ"]\‘]Gi’eJLﬁ@ﬂ (Schuller, T. & Watson, D., 2009);
(Garrison, D. R. & Vaughan, N. D., 2008)

WiAR Visible Learning 484 Hattie, J., DuFour, R. gafumsaiadmunensiFeuiiidaan
TnegiSouannsauoaiiunaz ananisisouivesnuedld Jasuddryiiatuayu Visible Learning leuA
N15inna N1sIidalauanuy kagn1sREINTMVDIFLTU YUVUNITTEUINITVTN (PLC) Gagrewaun
FrdnagHIunsTiaus AL nsuaniUdsuaug waznnsazvisuNanIsasy NsYSIUINTT Visible
Learning uag PLC ieiaduaiianszuiunsfeusndsdu wazanunsauiulilulssSeudunuuiiiewamn
NadnTEN1eN538Y (Hattie, J., 2009); (DuFour, R., 2004)

msaulsaSsuduwuuludminasan wansliliuinuwima Visible Learning uay PLC @315
snszfuamnInmsAnulFegrsdivssaninm anudifatiasieunnuadugrimansBeuiiiuiu wy
AZULUNIVIAZEY O-NET figeiu anusmilovesuims a3 wasguruiiunuinddnlunsaduayuns
WasuWUauTIuIN wwane fanaanunsavenenaludslsadeudu 1 waznanetusingudigydmsu
miﬂgjgﬂmsﬁﬂwﬂmasluamﬂmasmé"ﬂgu (Heckman, J. & Kautz, T., 2012)
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mafudeyannaguaziuimslulssSousunuuidnidonseiBnisduuuuinnzas (Purposive Sampling)
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Jonala (Black, P. & Wiliam, D., 2018) ﬂgﬁiﬂi’fﬂiauLLu’mNmii’l’mmiSﬂuﬁﬁaﬂa'nﬁmmﬁ"ﬂﬂumi’m
wnuNsaeuuasUsuUTINsaeulaed19lusEanSamn mMsuanasuanuAniuLazUszaunsaily PLC
Prwadinusssunsfoudtutulardnaiunsaounuuiugoudugudnans vaefinistadmane
n3douiieifiuusigdlavesiinFousasduasunmsiidninlunszuiunadoud agUldnseuuumed
fusgansnmlumsimnnaunmnsaeuwasnan1siseuivestnSeuluuTunvedlsaseusiuluu (Hattie, J,
2009); (DuFour, R., 2004); (Vescio, V. et. al., 2008)
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r-ﬂl v o ! 4 Yo Y A o ] (% (% a IS
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Fadutadedrnglunisenszaunadugninienisisouvesiniseu (Dewey, J., 1938); (Hattie, J. &

Timperley, H., 2007); (Vescio, V. et. al., 2008)
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