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Abstract

This research aims to: 1) Synthesize the components and factors conducive to educational
supervision, 2) Study the current state, problems, and approaches to integrated supervision,
and 3) Develop and validate a model and manual for integrated supervision. This is mixed-method
research. In Phase 1, the components of educational supervision consist of 5 elements: 1) Supervisory
personnel 2) Supervision methods 3) Evaluation 4) Organizational structure within the school/work
characteristics to be supervised and 5) Networking and cooperation from all sectors. The factors
conducive to supervision include: 1) Administration 2) Personnel 3) Supervision format and process
4) Organization and 5) Organizational culture. Expert validation confirmed these components and
factors with 100% agreement. In Phase 2, the study examined the current state of integrated
supervision among 1,088 school administrators and teachers, with a sample of 354 participants.
The research instrument was a 5-point Likert scale questionnaire. Data analysis was conducted,
using percentages, means, and standard deviations. The overall current state was at a moderate
level (X = 3.49, S.D. = 0.89), and the overall problems were at a high level (X = 3.51, S.D. = 0.64).
For the supervision approach, the target group included administrators, educational supervisors
and teachers, with 11 participants selected by purposive sampling. The data was collected
through in-depth interviews, and content analysis revealed that the PLC process and integrated
supervision networks were key approaches. In Phase 3, the POS MC MIND MODEL for integrated
supervision was developed and validated through an expert panel seminar with 15 participants.
The model was confirmed to be accurate and appropriate, receiving an approval rating of 93%.
Keywords: Supervision, Supervision Models, Integrative Supervision, Educational Innovation Area,

Northern Region
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